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Attendees FSC Board: 

1. Anthony Sebastian, chairman (AS) 

2. Michael E. Conroy, treasurer (MEC) 

3. Hans Djurberg, vice - chairperson (HD) 

4. Ana R. Young D., vice – chairperson (ARYD) 

5. Barbara Bramble (BB) 

6. Mauro J. Capóssoli Armelin, (MC) 

7. Larry Joseph (LJ)  

8. Jamie M. Lawrence (JML) 

9. Martha Nunez (MN) 

10. Fran R. Price (FRP) 

11. Estevão do Prado Braga (EPB) 

12. Rulita Wijayaningdyah (RW) 

FSC Network: 

1. Fabiola Zerbini, network representative to the Board (FZ) 

2. Anniina Kostilainen, FSC Finland (AK) 

FSC Staff: 

1. Kim Carstensen, Director General (KC) 

2. Hans-Joachim Droste, Policy & Standards Director (AD), partly via phone 

3. Annette Becker, Central Services Director (AB), partly  

4. Stefan Salvador, Director Quality Assurance Unit (SS), partly 

5. Angela Rott, Executive Assistant (AR) 

6. Gemma Boetekees, FSC Network Director (GB), partly 

7. Joanna Nowakowska, Program Manager Controlled Wood (JN), partly 

PIPC: 

1. Brad Young, chair of the PIPC, partly 
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Agenda item: Opening session Presenter: Anthony Sebastian 

Quorum & participation: 

The chairman welcomed the members of the FSC BoD and the network representative to the 70th Board meeting and 
noted a quorum with physical participation of 12 out of 12 Board members. He also welcomed Anniina Kostilainen, 
Director of FSC Finland to the meeting and thanked her for organizing the Board meeting on such short notice.  

Conflict of Interest (COI) declaration:  

No Board member announced any new potential conflict of interest since the last Board meeting. JML noted that he 
has a COI on one of the Policy for Association cases and announced that he will remove himself from that discussion 
and related decision.  

Location of Board meetings in 2016 (BM70.30B): 

Board meetings in 2016 (BM71, 72 and 73) will be planned to be held in: Congo Brazzaville (08 – 11 March 2016), in 
the USA (18 – 21 July 2016) and in Bonn (08 – 11 November 2016). In case one of the meeting locations will not work 
in 2016, Brazil will be the alternative location. 

Confidentiality of Board documents: 

Following up on concerns raised by members, the FSC secretariat was requested to develop a protocol before BM71 
laying out the rules for marking documents as confidential and for what period the confidentiality would be in force.  

Analysis of motion 1 (BM70.05): 

With a view to preparing the discussions of the work plan for 2016, the Board considered motion 1 from 2014 and the 
analysis of the motion developed by the lawyers of FSC AC. It was reiterated that the Board is entitled to interpret mo-
tions as needed but not to modify them. The Board can also refrain from implementing motions if they are impossible 
to implement or if their implementation would have undesired side effects. The Board is required to keep the mem-
bership informed of such decisions. 

Time line for approving and publishing the minutes: 

A public summary of the decisions made during BM70 will go out on 30th November, and the minutes will be published 
before Christmas. 

Agenda (BM70.01): 

The agenda was approved with some small changes in the order of issues to be discussed. The agenda item on 
North/South allocation of FSC members was postponed to BM71. 

Agenda item: FSC in Finland (BM70.02) Presenter: Anniina Kostilainen 

Discussion: 

FSC is on a path of growth in Finland, both in terms of certified area and in terms of office capacity in the country. To-
day, just over one million hectares of forests are FSC certified in Finland. 

With 76 per cent of Finland’s land area covered by forests, the forest industry is one of the most important sectors, 
with over 20 per cent of the country’s net export value. 
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Traditionally, Finland is very strongly dominated by PEFC certification, but in recent years some large forest industry 
companies in Finland have sought and achieved FSC certification for their own lands and also for some smallholder 
group schemes. 

The barriers to FSC certification in Finland are related to lack of knowledge of the FSC system and to the forest owner-
ship structure, where over 60 per cent of the forest area is owned by over 600,000 individual smallholders with an av-
erage area of 30 hectares. These smallholders provide most of the wood to the forest industry, and traditionally, FSC 
has been perceived as having little to offer to this group. In addition, no Finnish state forest is certified (20 per cent of 
the forest area). 

FSC Finland was established in the 1990ies and had its first national standard approved in 2011. The FSC Finland office 
with staff was only set up in 2012, but has grown to four staff today.  

The major topics in Finland are controlled wood national risk assessments, the international generic indicators (IGIs) 
and standards transfer, and the Nordic project, as sub-regional cooperation among Denmark, Sweden and Finland, 
involving activities in Norway as well. 

Discussions and negotiations around controlled wood in Finland are difficult, because the chambers are locked in 
widely divergent views. The IGI work is just about to start and will hopefully not be affected by chamber mistrust. The 
joint Nordic strategy tries to strike the balance between the wish to maintain a level of national independence while at 
the same time cooperating across the sub-region. It is in discussion for launch by the end of 2015. 

With a view to strengthen FSC’s engagement with smallholders in Finland, FSC Finland is working on simplifying the 
approach to forest management group certification, including by piloting some new methods for smallholder certifica-
tion. A pilot on payment for ecosystem services is also in preparation in cooperation with FSC International. 

Agenda item: Report of the DG (BM70.03) Presenter: Kim Carstensen 

Discussion: 

KC outlined the ongoing process of disseminating the FSC Strategic Plan and taking it into implementation. The FSC 
Strategic Plan had been presented at three FSC regional network meetings, in Africa, Latin America and Asia-Pacific, 
where it had been used as the basis for next steps in strategy development and activity planning at the regional level. 
In parallel, the FSC2020 team had developed a new model for financing the global FSC network, and a new work plan 
format for FSC International and the network partners is being developed. Work plans for 2016 will be aligned with the 
strategy as much as possible, and will include key performance indicators (KPIs) for network partners and for FSC Inter-
national. FSC International’s work plan for 2016 is also connected to the critical result areas (CRAs) of the FSC Strategic 
Plan. All of this will be the basis for work in 2016, while implementation planning for the FSC Strategic Plan will con-
tinue with an expectation to reach even stronger alignment for 2017 onwards. 

As part of implementation planning, there was a new focus on fundraising or revenue development for the global or-
ganization. FSC International is being helped by a consultancy, Altruist Partners, in developing this work and will report 
back to the Board at BM71 how these efforts are going. At the same, the FSC secretariat will present an updated set of 
fundraising rules and principles for Board approval. 

KC presented an update on major projects. This update used the old format of updates for the last time and will now, 
for 2016, be replaced with a reporting format that is directly linked with the FSC Strategic Plan. Some specific points 
made were: 

 A meeting with senior management and Board chair of APRIL took place beginning of November. FSC agreed 
to set up a non-disclosure agreement (NDA) with APRIL, including a protocol of communications. APRIL is also 
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requested to send a letter that they are committed to respecting the Policy for Association and that they 
want to end the disassociation from FSC.  

 IT system development: This will be a major focus in the implementation of the FSC Strategic Plan. The pro-
posed budget for 2016 foresees the hiring new, additional IT staff and the setting-up of the IT function in a 
new way, separate from its current location in the Central Services Unit. 

 Motion 45: It has so far not been possible to initiate work on this motion on the transparency of the FSC sys-
tem. It has now been included in the work plan for 2016 and will be managed by the Policy and Standards 
Unit (PSU). 

 ILO: The ILO working group held its first meeting, which went well and showed a real willingness to find solu-
tions. HD will provide a report to the Board as the liaison person to the ILO process. Some Board members 
declared their dissatisfaction that the economic north representative in the working group had not partici-
pated in the meeting. The Director General mentioned that a date had been agreed for the bilateral negotia-
tion meeting between the North American employers and the trade unions to discuss the freedom of associa-
tion. 

Board members reacted positively to the FSC secretariat’s focus on taking the FSC Strategic Plan into implementation 
planning and proposed the development of a Human Resources strategy and a strategic alliances strategy for FSC. 

Agenda item: 
Update of the network representative 
(BM70.06) Presenter: Fabiola Zerbini 

Discussion: 

FZ reported back from a survey she had done of network partners in preparation for the Board meeting. Key topics 
raised by the network included the national standards transfer and scale, intensity and risk (SIR), the governance re-
view, the activity compensation fee and controlled wood.  

Related to the national standards transfer, the main points were related to the importance of ensuring capacity in PSU 
to deal with so many national standards coming up for approval at the same time, including for PSU to be able to deal 
with delays on the network partner side. In addition, there was a strong request to involve southern network partners 
in the finalization of the SIR guidelines.  

Concerning the governance review, the network underlined the importance of both its representation in the Board 
and its representation in the overall coordination of the global organization, and agreed that these two should be 
aligned into one consistent model. 

The activity compensation fee (ACF, formerly revenue sharing) model has been developed by FSC2020 team, which 
includes representatives of the FSC network. Generally, network reactions to the new model are positive, underlining 
at the same time a wish to ensure even greater predictability of the financial resources of each network partner and a 
more transparent distribution of the resources based on strategic priorities. 

The controlled wood revision process creates a lot of confusion and tension among the network, especially because it 
happens at the same time as the national standards transfers. There are concerns that the revised controlled wood 
system will be too costly, because many more areas will be designated as having high risk. Concerning the risk assess-
ment framework, there was a concern that the centralized national risk assessment (CNRA) process is not well aligned 
with national risk assessments (NRA) in many countries. 
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Agenda item: Update on SIR guideline (BM70.20) Presenter: Achim Droste 

Discussion: 

FSC International’s SIR (scale, intensity & risk) task force met with the forest network (forest experts from network 
partners in Europe, North America and the Commonwealth of Independent States (CIS)) in Paris in September 2015 to 
finalize the SIR guideline. The resulting document provides a simplified approach to the SIR concept, includes an analy-
sis of the interaction of scale, intensity and risk at criterion level and provides examples of indicators for different im-
pact scenarios. An annex on large-scale forest operations has been added, and the document has been sent out for 
consultation with the FSC network, standard development groups and certification bodies. 

Conclusions: 

The Board requested to receive for comments an updated version of the guideline, reflecting the feedback received 
and including the special guidelines for large-scale forest operations, before final approval by the FSC Director General 
in early 2016 with subsequent publication. 

Agenda item: 

PSC recommendations (BM70.21b) 
Terms o reference for the pesticides policy revi-
sion working group Presenter: Achim Droste 

Discussion: 

AD presented the terms of reference (ToRs) for the pesticides policy revision working group to the Board and these 
were discussed extensively, based among others on the several letters received from certificate holders in Latin Amer-
ica. 

Decision: 

The Board approved the ToR for the pesticides policy working group, with the following revisions and conditions: 

• The introduction to the ToR shall include a statement on strategic direction which will be provided by the 
Board strategic planning committee in dialogue with the Director General. 

• The working group shall be stakeholder balanced and not necessarily consist of members only. This will 
also apply to the additional three technical experts. 

• The working group shall prioritize the task of developing the fundamental approach towards the use of 
pesticides, as described in the ToR. 

• The FSC secretariat shall provide sufficient funding for the working group to operate, especially to sup-
port the technical experts as needed. 

The need for derogation applications for new additions to the FSC list of highly hazardous pesticides (FSC-STD-30-001a) 
shall be suspended until the FSC Board has made a decision, based on input from the working group, on the future of 
derogations. This is expected to happen before the end of 2016. 

Appropriate notice will be given if the need for derogation applications is reinstated. The derogation process for all 
other highly hazardous pesticides shall remain unaffected. 
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Agenda item: 

PSC recommendations (BM70.21c):  
revised Accreditation Standard for FSC certifica-
tion bodies (FSC-STD-20-001) Presenter: 

Achim Droste,  
Dorothee Jung 

Discussion: 

DJ updated the Board on the revised Accreditation Standard for FSC accredited certification bodies (FSC-STD 20-001 
V4-0). The revision is due to a regular process according to the Principles & Criteria (P&C) to ensure continued rele-
vance and effectiveness of the certification bodies (CBs), to ensure conformity with the ISEAL Assurance Code and to 
develop an auditor training framework. 

Decision: 

The Board approved the Accreditation Standard for FSC accredited certification bodies as recommended by the policy 
and standards committee (PSC). The Board noted that the document is streamlined and outcome-oriented and that it 
was a positive decision to leave the auditor training requirements to a different document. Some Board members 
stressed the limited impact analysis, in particular the lack of analysis of cost to CBs and certificate holders.  

Two Board members objected to the decision but did not choose to block consensus. 

Agenda item: 
Budget & work plan 2016 
(BM70.13, 70.14, 70.24a-f) Presenter: 

Kim Carstensen,  
Annette Becker,  
Natalie Reynolds 

Discussion: 

KC noted that the 2016 work plan and budget process had been set up as a “normal business” approach combined 
with analysis of what work would be needed in 2016 to achieve the critical result areas of the FSC Strategic Plan. The 
aim had been to have one work plan for all (FSC International and FSC network) which is aligned with the FSC Strategic 
Plan and the activity compensation fee. KPIs for network partners are being negotiated, and so-called enabling condi-
tions are defined for what FSC International has do deliver. 

Following this KC took the Board through a list of projects that could be stopped, postponed, suspended etc. The list 
will be updated as part of the implementation planning for the FSC Strategic Plan and brought back to the Board at 
BM72. Board members expressed their strong support for the initiative to identify activities the FSC secretariat will 
stop doing or restructure in light of the FSC Strategic Plan. Board members were requested to share their ideas and 
thoughts about the list with KC, NR or any member of the senior management team. 

Board members raised ideas for further development such as the need to develop new initiatives for culture building, 
and to think in more appropriate tools and solutions for smallholders and communities. 

The FSC2020 team has discussed and agreed a new financing model for the FSC network, called the activity compensa-
tion fee (ACF) model. The comments received from the network were mainly positive, including points reported by the 
network representative: 

 Appreciation that a longer term calculation is done as this allows to plan for permanent staff and longer term 
projects. 

 Request for even longer term prediction of figures, perhaps tailored to national scenarios. 

 A more strategic distribution of strategic resources within the network, developing a deeper diagnostic of the 
challenges and opportunities of each country and reasoning for distribution. 
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 The future of ACF has to be decided in alignment with the network governance revision process in order to 
keep (or improve) the same level of participation from national partners in these decisions (as the FSC2020 
team) 

Board members applauded the clarity and strategic focus of the ACF document and found that it documented a very 
positive development of the global cooperation with the FSC network. 

AB updated the Board on the finances of the organization. She presented the audited accounts for 2014, which were 
now signed by FSC’s auditors in Mexico, Ernst & Young, without any qualifications. The 2014 audit shows a negative 
result for the year of 323.000 Euro. This deficit is much lower than expected due to substantial savings for meetings, 
travel and consultants. Similar savings have been achieved in 2015, and based on results up to the end of August, it is 
expected that the result will be positive for 2015, which is much better than the budget approved by the Board. 

Board members raised the need for engagement of the financial oversight committee in the development of budgets, 
and the need to develop better forecasting approaches in the Secretariat.  

The budget for 2016 is balanced and has been planned conservatively. It includes current business activities based on 
actuals and also considers strategic priorities to the level possible before the implementation planning has been final-
ized.  

Decision: 

Work plan 2016: The Board noted that work plans for 2016 will only be finalized through the ongoing implementation 
planning for the FSC Strategic Plan. The Board agreed to the approach taken to work planning for 2016, including the 
clear focus on aligning the work plan with the FSC Strategic Plan, and on creating one similar format for work plans for 
FSC International and network partners. 

The Board took note of the list of major projects for 2016 and the list of activities to stop, suspend or postpone, and 
encouraged the Director General to move forward in this direction, but with some requests to still include on gender 
issues in line with recent commitments declared. 

Activity compensation fee: The Board commended the work of the FSC2020 team, which had led to the proposal put 
before the Board. The proposal had been positively received by the FSC network, even though there were still some 
questions for further clarification. One Board member expressed general concerns how national Boards of FSC net-
work partners would be informed and gain understanding of the decision-making processes in FSC and the new ACF 
system itself. 

Board members were specifically interested in seeing proposals for how the financing system could be further devel-
oped to incentivize delivery of KPIs relevant to the strategic plan. 

Audited accounts for 2014: The Board noted that the Audit report from Ernst & Young contained no qualifications 
from the auditors, and approved the audited accounts for 2014. 

Budget 2016: The FSC International budget for 2016 was approved in the understanding that priorities will be revisited 
as part of the implementation planning for the FSC Strategic Plan to be carried out in the first quarter of 2016. The im-
plementation plan will be presented for Board approval, together with any major budget changes for 2016, at BM72 in 
June 2016. 

The updated budget will also be shared with the financial oversight committee for their feedback and recommenda-
tions before BM72. 
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Agenda item: Governance review (BM70.15) Presenter: Natalie Reynolds 

Discussion: 

NR reported on a number of discussions held with members and network partners over the past six months to under-
stand their concerns and ideas in preparation for the governance review. She presented the draft governance review 
survey that will attempt to get feedback from members and network partners on the topics they want to see covered 
in the governance review, while at the same time providing them access to real information about the current govern-
ance system. 

Board members raised a number of concerns and suggestions related to the design, scope and substance of the pro-
posed survey. They stressed that the focus of the governance review needs to be very broad and should not be limited 
to the short-term time horizon or the specific goals and objectives of the FSC Strategic Plan.  

The Board was asked to provide feedback in writing to the survey, which will be finalized in dialogue with the Board 
governance committee. The survey is planned to be launched in late November 2015, and responses will be collected 
until end of January 2016. This will also be the application deadline for the working group.  

Decision: 

The Board mandated the FSC secretariat – based on the Board’s comments and in dialogue with the Board governance 
committee – to fix and finalize the member survey. The survey will be shared with the full Board for comments before 
distribution to members and network partners.  

At the same time, the Board mandated the FSC secretariat to take the next steps in starting the governance review, 
including calling for members of the working group. 

Agenda item: Challenges to FSC membership (BM70.16) Presenter: Kim Carstensen 

Discussion: 

Following up on earlier Board discussions of this issue, KC updated the Board on the challenges raised to the member-
ship and chamber designation of a member of the organization and introduced the legal analysis of the case presented 
by FSC AC’s lawyers in Mexico.  

The Board noted the need for clearer rules related to membership and chamber designation issues, including the need 
for a deeper discussion of whether FSC wants to have highly professional members and to be able to use these as re-
sources to the organization through consultancies. 

In a future meeting, the Board will further discuss the operational processes around the approval of chamber designa-
tion for members. 

Decision: 

The Board acknowledged that the FSC statutes are not sufficiently clear on the following: a) the status and eligibility 
for consultants to FSC to also be members of the organization; b) the processes of membership approval, and c) the 
rules and guidance on the chamber designation of members.  

The Board tasked the FSC secretariat to develop proposals for revising the wording in the statutes considering input 
from the lawyers of FSC AC. These proposals will be provided to the governance review working group, to be used as a 
basis for discussion and agreement in the FSC membership on what these rules should be.  

All current memberships and chamber designations will be maintained until decisions are made to install new, clearer 
rules. 
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The FSC secretariat will review the way it uses members as consultants, and how their duties are differentiated from 
those of staff. Information on this will also be provided to the governance review working group for its consideration. 

A separate letter to respective members who have submitted their challenges will be sent conveying the decision and 
its rationale.  

Agenda item: ToRs of Board committees (BM70.30) Presenter: 
Kim Carstensen,  
Anthony Sebastian 

Discussion: 

The Board discussed the prepared ToRs for Board committees and agreed to develop new ToRs for the financial over-
sight committee following the same format as the ToRs for the other Board committees. Further, the Board agreed to 
ask the chair of the Board governance committee to assume a role of developing a proposal for the constitution of the 
new Board in dialogue with all elected members. 

Conclusions: 

The Board decided to ask the chair to develop a new set of harmonized ToRs for the Board committees, which will be 
sent to the Board for approval by email after the Board meeting. 

Agenda item: Controlled wood (BM70.17, 70.18 & 70.19) Presenter: 
Joanna Nowakowska, 
Achim Droste 

Discussion: 

JN gave an update on implementation of controlled wood decisions from BM69, and reported how the decisions re-
lated to the further development of controlled wood standards had since been followed up through processes in the 
controlled wood technical committee and the PSC. Controlled wood considerations had also been included in the 
trademark revision process, and the FSC secretariat had developed a proposal for a controlled wood strategy process 
to happen in 2016. 

JN also presented a summary of the controlled wood evaluation study which was carried out by an external consult-
ant. The main conclusions of the report are: it is not realistic to phase out the FSC Mix/CW system if FSC wants to 
maintain its position as a major forest certification scheme on the global market. At the same time, minimum require-
ments on material sourced from non-FSC certified forest areas will be needed also in the future in order to maintain 
the credibility and support for the FSC system. Finally, the report noted that the initial intention of the controlled 
wood system to also create incentives to enhance certification of forest land according to the FSC principles and crite-
ria had never been met in any systematic way. 

The Board noted that the study showed that many members have very little information and knowledge about the 
controlled wood system. The Board agreed that the summary of this report shall be made available to the members, 
and that it shall be used as basis to develop survey questions for the development of a controlled wood strategy.  

The Board had very intense discussions about the controlled wood standard (FSC-STD-40-005 V3-0), showing many 
different concerns over the credibility of the standard and the timelines for its entry into force and over the lack of a 
controlled wood strategy defined an agreed long-term direction of the controlled wood system. Board members also 
noted the lack of solid analysis about the implications of the new standard on the uptake of controlled wood globally 
and in different regions. 
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Decision: 

Approval of controlled wood standards:  

The Board expressed its deep appreciation of the immense work carried out by the controlled wood technical commit-
tee (CWTC) to develop the revised controlled wood documents and agreed to dissolve the CWTC, since its main job 
had now been done. 

The Board approved the CW-CoC standard (FSC-STD-40-005 V3-0) on the following conditions. Two Board members 
objected to the decision but did not choose to block consensus: 

1. Technical review of the national risk assessment (NRA) framework to provide further clarity, based on experiences 
from already undertaken FSC risk assessments(NRA or centralized national risk assessment = CNRA), including ex-
periences of FSC network partners, to be presented to the Board at BM71. The intent of the requirements of the 
NRA framework (as developed in a chamber-balanced process) will be kept; 

2. For areas not covered by FSC risk assessments (NRA or CNRA), the deadline for ending the use of simplified risk 
assessment remains as presented in the submitted standard. The extended risk assessment may continue without 
a deadline, until an FSC risk assessment is delivered; 

3. The organization shall be allowed to sell material with the FSC controlled wood claim to non-FSC certified custom-
ers ONLY when material originates from areas covered by an FSC risk assessment, or from areas independently 
certified according to the CW-FM or the principles & criteria1. 

4. In cases where an FSC risk assessment (NRA or centralized national risk assessment = CNRA) for all five controlled 
wood categories exists or is scheduled2, the organization may continue using the CW-CoC standard for sourcing 
controlled wood from forests it (or an affiliated organization) owns or manages3. In cases where no FSC risk as-
sessment is scheduled, or if an FSC risk assessment is not delivered by 31 December 2017, the organization shall 
be required to use FSC-STD-30-010 or seek full certification for these forest sources.  

Other decisions: 

The FSC secretariat is requested to ensure communication and dialogue with FSC network partners and the facilitated 
collaboration between the NRA and CNRA processes, ensuring good coordination across the processes. This would in-
clude ensuring the use of local experts for CNRA processes as far as possible. The FSC secretariat is requested to dis-
tribute user-friendly materials to members and stakeholders, about the revised standard and the national risk assess-
ment framework. The user-friendly materials shall still provide clear reference to the normative requirements. 

The FSC secretariat is requested to explore options for the final structure and presentation of the standard and its an-
nexes with a view to making it as user-friendly as possible. 

A monitoring system for the implementation and performance of the revised controlled wood standard will be estab-
lished. The Board requested the FSC secretariat to develop a monitoring plan, and to present this plan to the Board at 
BM71. 

The finalization of the major revision of the CW-FM certification standard (FSC-STD-30-010) will only be undertaken 
after the controlled wood strategy process is completed. The Board requested the FSC secretariat to conduct a minor, 
technical revision of the CW-FM certification standard and its related accreditation standard as an interim solution. 

Controlled wood strategy process 

The Board mandated the FSC secretariat to work with the Board strategic planning committee in designing the con-
trolled wood strategy process for 2016 based on the ideas presented, including: 

 
1 In case of CW-FM or Principles &Criteria certification, the allowance for sales to non-FSC certified customers applies irrespective of the presence of FSC risk assessments. 
2As provided on the FSC website http://ic.fsc.org/centralized-national-risk-assessment.700.htmhttp://ic.fsc.org/centralized-national-risk-assessment.700.htm as of the publi-
cation date of the approved CW-CoC standard 
3I.e. there is not a requirement to use FSC-STD-30-010 in these situations 

http://ic.fsc.org/centralized-national-risk-assessment.700.htm
http://ic.fsc.org/centralized-national-risk-assessment.700.htm
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 Formulation of (10-15) strategic questions for stakeholders (e.g., if and when controlled wood should be phased 
out), followed by an initial impact analysis of possible responses/answers 

 Consultation on the questions by mid-2016 through various means, including stakeholder “summits” coordinated 
if convenient with regional members’ meetings during 2016 and possibly a synthesis global meeting 

 Online survey opened for three to four months 

 Drafting of the strategy, including key concepts based on consultation and approval of the strategy by the Board 
in November 2016 for subsequent approval by electronic vote in the full membership. 

Agenda item: 
Phase-out of “FSC Mix 50 per cent registered” 
claim for chip and fibre products (BM70.21F) Presenter: 

Kim Carstensen,  
Achim Droste 

Discussion: 

AD explained that ADVICE-40-004-03 specifies a grandfather clause that allows registered companies to label chip and 
fibre products with the FSC Mix 50 per cent threshold (instead of 70 per cent) until 31 December 2015. Now that we 
are moving closer to this deadline we are increasingly receiving enquiries from companies on the phase-out details of 
this exception. A number of these companies had expected that the new chain-of-custody (CoC) standard would in-
clude rules that would enable them to meet the 70 per cent requirement, and these companies were now facing prob-
lems due to the delay of the CoC standard. Particularly in North America, stakeholders from all chambers had alerted 
the FSC secretariat and the Board to the need to find solutions that would enable certified companies a smooth transi-
tion to new rules that would enable them to meet the 70 per cent requirement. Information was submitted indicating 
that at least some of the companies seeking continuation of the exception have achieved far over the 70 per cent 
threshold if considered “across-sites”.  

Decision: 

The Board decided as a one-time measure to extend the “FSC Mix 50 per cent registered” claim for chip and fibre 
products until the new chain-of-custody standard becomes effective (target date 01 July 2016). The Board requested 
the FSC secretariat to develop for BM71 a fully-costed (finances and resources) proposal for a percentage-based cross 
site pilot. The pilot proposal shall be aligned with the strategic plan and shall include requirements of performance 
improvements of certificate holders. 

The FSC secretariat is requested to communicate this decision as soon as possible. 

Two Board members objected to the decision, but did not choose to block consensus. 

Agenda item: Network representation in the BoD (BM70.12) Presenter:  

Discussion: 

Every two years the network elects a new network representative to the FSC Board of Directors. The candidates eligi-
ble for the position change every two years between North and South. In this cycle, we should now call for election for 
a new network representative, since the current representative, Fabiola Zerbini, has served for two years. The candi-
dacy would now go to a representative from the North.  

At the same time, the term of the FSC 2020 team has also ended by the end of its last meeting in October 2015 in 
Lima.  
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As part of the enabling phase work, it is foreseen that a new form of the FSC 2020 team, which includes elected net-
work representation, will be established to be the structure for future coordination of the global organization. We ex-
pect that one of the network representatives in this follow-up of the FSC 2020 team could also represent the network 
in the FSC Board. Before doing this, however, the FSC secretariat would need to understand better how the global 
management will be shaped, which is part of the implementation plan discussions. 

Decision: 

The Board accepted that a coherent proposal for network engagement in FSC International processes will be devel-
oped in the first quarter of 2016 as part of implementation planning for the FSC Strategic Plan This proposal will in-
clude a suggestion for both a coordination structure for the global organization (FSC International and the FSC net-
work) and representation of the FSC network in the FSC Board. 

For the period until such a proposal is developed, the Board agreed to extend the mandate of the current FSC network 
representative on the Board, Fabiola Zerbini. This would ensure continued network representation and at the same 
time facilitate consistency in network engagement in Board discussions on the implementation planning for the FSC 
Strategic Plan. 

Agenda item: Indigenous engagement (BM70.07) Presenter: Bradley Young 

Discussion: 

BY updated the Board on the activities of the permanent Indigenous Peoples committee (PIPC) since the last formal 
report in July 2014. Since then, the PIPC has continued its standing business, participated in the Seville general assem-
bly, and successfully conducted an enabling phase project, working directly with the Director General and in dialogue 
with the Board’s strategic planning committee (SPC). 

Two PIPC meetings were held in 2015, one in Bonn (February 2015) and one in the Republic of Congo (September 
2015). At these two meetings and also during various calls the PIPC has drafted a proposal for “PIPC V2-0” as an out-
come of the PIPC enabling phase project. This will be further refined during the implementation project phase in 2016 
in direct dialogue with the DG and SPC.  

Decision: 

The Board applauded the direction the indigenous engagement discussions were taking and found it to be a central 
strategic initiative for FSC. The Board agreed to support the outcome of the enabling phase project on Indigenous Peo-
ples engagement as reported by the chair of the PIPC. The Board mandated the Director General to continue the dia-
logue with PIPC on developing the Indigenous Peoples engagement project as proposed by PIPC, involving also the 
Board strategic planning committee and ensuring engagement with social chamber members, including southern in-
digenous members, and on regional and national levels. 

Agenda item: 
Conceptual questions related to an APP (Asia 
Pulp & Paper) roadmap (BM70.26) Presenter: Stefan Salvador 

Discussion: 

SS summarized the process since the last Board meeting and elaborated on the proposed next steps with APP (Asia 
Pulp & Paper).  
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SS mentioned that the FSC secretariat had negotiated with APP a revised and streamlined approach for a roadmap to-
wards compliance with the Policy for Association (PfA). This roadmap was structured into four core commitments with 
a number of specific commitments thereunder – the core proposed commitments being:  

 APP will improve forest management operations to meet the FSC controlled wood standard.  

 APP will publicly report progress of its forest management operations.  

 APP will restore converted or cleared natural forest areas.  

 APP will align concepts for establishing new plantations with FSC definitions and rules.  

Board members were concerned over stories of plans for ongoing conversion on APP or supplier lands and stressed 
that the roadmap could not proceed in a scenario of ongoing conversion. The Board underlined the need for consulta-
tion with national, regional and global stakeholders and strongly recommended that this process be aligned as much 
as possible with other processes happening in FSC, including the motion 12 process and the controlled wood revision 
process. Board members also strongly recommended the FSC secretariat to ensure that the social requirements of 
APP’s performance were made very clear and explicit. 

Decision: 

The Board mandated the FSC secretariat to move on with a proposed framework of roadmap commitments in dia-
logue with the Board complaints resolution committee (BCRC), and to consult the commitments with important na-
tional, regional and global stakeholders representing social, environmental and economic interests. Results of the 
stakeholder consultation shall be shared with the Board, which will be asked for formal approval of the roadmap com-
mitments in case of resulting substantive changes. In case there are no substantive changes, the Board will only re-
ceive the final roadmap for its information and feedback. 

The Board reiterated the importance of ensuring clear communication guidelines on what can and cannot be commu-
nicated about any roadmap agreement and about APP’s progress towards meeting relevant commitments. The Board 
agreed on the inclusion of performance based thresholds to determine progress. 

Agenda item: 
Action plan for compensation project in Liberia 
by DLH (BM70.25) Presenter: Stefan Salvador 

Discussion: 

SS summarized the process of disassociation from DLH in February 2015 as a result of a PfA complaint by Global Wit-
ness. At the same time the Board had set conditions for ending the disassociation. 

Since the disassociation, DLH had been working together with NEPCon and the Sustainable Development Institute (SDI) 
in Liberia to meet the conditions. DLH had provided an action plan for consideration by the Board and had subse-
quently sent a strong plea for the Board to make it possible to end the disassociation before the end of 2015. 

Board members expressed their appreciation of the seriousness of DLH’s efforts to provide compensation to the af-
fected communities in Liberia. They also recognized the engagement of SDI, a highly respected organization in Liberia, 
for this work.  

Board members raised concerns over the documentation of the FPIC process and commented that the costs of the 
different proposed activities in the action plan did not seem fully proportionate compared to each other. It was recom-
mended to request a detailed building budget to check e.g. why the hand pumps were coming at such high costs com-
pared to the three houses for mid-wives. Receipt of a confirmation from SDI regarding this could be sufficient for this 
purpose.   
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One Board member expressed concerns about the process, and recommended that for future cases the FPIC process 
should be monitored in order to assure that it is conducting in a proper way.   

Decision: 

The Board approved the proposed action plan by DLH for the compensation of the affected three communities in Libe-
ria. The action plan shall be made public on the FSC website together with a statement from FSC. 

The Board agreed that ending the disassociation can happen provided that: 

 The full amount of the project budget had been transferred to a trustee (such as SDI) and dedicated for 
the proposed project activities. 

 There is a testimonial from SDI about the status and further progress of project activities that demon-
strates that project activities are on schedule and can be achieved without major delays. 

 Remaining conditions for ending the dis-association are also met: b) (verified due diligence system) and 
c) (reimbursement of FSC costs). 

Two Board members objected to the decision but choose not to block consensus. One Board member was absent at 
that time.  

  



 Forest Stewardship Council® 

 

 

 

 

 

15 of 15 

 

Annex 1: List of abbreviations used in this document 

AAF Annual Administration Fee 

ACF Activity Compensation Fee 

ASI Accreditation Services International 

APP Asia Pulp and Paper 

BWI Building and Wood Worker's International  

CB Certification Body 

CH Certificate Holder 

CIS Commonwealth of Independent States 

CNRA Centralised National risk Assessment 

CoC Chain of Custody 

CW Controlled Wood 

CWTC Controlled Wood Technical Committee 

DG Director General 

DLH Dalhoff Larsen & Hornemann 

FC Finance Committee 

FSC-ADV FSC Advice Note 

FSC AC FSC Asociacion Civil 

FSC IC FSC International Center 

FSC GD FSC Global Development 

FSC-POL FSC Policy 

FSC-PRO FSC Procedure 

FSC-STD FSC Standard 

IGI International Generic Indicators 

ILO International Labor Organization 

ISO International Standards Organization 

NDA Non-Disclosure Agreement 

NGO Non-Governmental Organization 

NRA National Risk Assessment 

PEFC Programme for the Endorsement of Forest Certification 

PSC Policy & Standards Committee 

PSU Policy and Standards Unit 

QAU Quality Assurance Unit 

SHNAG Smallholder Network Advisory Group 

SIR Scale, Intensity and Risk 

WG Working Group 

 

 


