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Responsible management of the world’s tropical forests 
is more than ever in the hands of small and community 
producers. The social and environmental problems that 
they face are inextricably coupled, so that poverty and 
deforestation go hand in hand. FSC® recognizes that by 
supporting those producers who demonstrate long-term 
and careful management practices we can help stop the 
destruction of tropical forests and alleviate the poverty 
of those who depend on them. 

FSC smallholders are small and community producers 
engaged in FSC certified value chains. They include 
communally held forests, territories of indigenous and 
traditional peoples, small woodlots and plantations, and 
forests managed for low-intensity wood and non-wood 
harvesting. Their commonality lies in the difficulties 
that they face in accessing domestic and international 
markets for their goods when they do not produce a large 
supply of products. In the tropics, many smallholders 
must manage their forests in a way that realises a 
steady supply of long-term economic, environmental, 
and social benefits. FSC understands this and seeks 
to support smallholders in three main ways:  helping 
them achieve better forest management through FSC 
certification, enhancing their ability to capitalize on the 
benefits of their certification, and increasing the visibility 
of small and community products in the marketplace.

The Smallholder Support Program

The Smallholder Support Program began in May 2011 
in the Business Development Unit at FSC International 
Centre. The program has its roots in the work of the 
FSC Social Policy Program, and adds market access, 

business linkages, training and financial mechanisms to 
FSC’s suite of tools focused on smallholder support. The 
program works through regional and national channels 
to bring more capacity to the FSC Network to work with 
smallholders in locally appropriate contexts.

Technical help

For smallholders that need technical help, the program 
supports training and education in a stepwise approach to 
certification aimed at building stronger value chains. For 
example, we are currently rolling out a Train the Trainers 
Asia program, where trainers are gathered regionally to 
learn about certification, market access, and pro-poor 
value chain approaches. These trainers then plan to 
incorporate this information in locally-adapted training 
designed to meet the needs of specific community 
foresters and groups of smallholders. Trainers in the 
program come from all parts of Asia and the Pacific to 
participate - and thereafter bring the knowledge and 
capacity to meet smallholders’ training needs back to 
their National FSC Offices and local service providers. 
Development and delivery of the program is done in 
partnership with the Regional Community Forestry 
Training Centre (RECOFTC) and is funded through 
FSC’s Global Partnership with AkzoNobel.
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Regional portfolios

For smallholders who don’t know about FSC, we are 
developing regional portfolios of generic informational 
material of FSC certification for smallholders. These 
materials are simple, illustrative, and easily translatable 
into local languages. The portfolio allows National 
Offices to create outreach and educational materials 
from the template, developing a final product that does 
not cost much to make or distribute. Portfolios will be 
available for Latin America, Asia-Pacific, Africa, Europe, 
Russia and North America.

Market access

For smallholders who need more market access, the 
program is leading the efforts to distinguish small and 
community products in the market place through FSC’s 
new Small and Community label Option. This label 
will be available to all Forest Management certificate 
holders that qualify as a small and low intensity 
managed forest (SlIMF) or are indigenous or traditional 
community producers. We have developed a marketing 
and supply strategy that we will implement with FSC’s 
Marketing and Communications Team. This will include 
a marketing toolkit, an online awareness-raising 
campaign, and support for producers such as creating 
new supply chain linkages to enable better sourcing of 
smallholder products.

More and better financial mechanisms 

Finally, for smallholders who need financial assistance 
we are researching more and better financial 
mechanisms aimed at the needs of small businesses. 
For example, we have established a memorandum of 
understanding with the Finance Alliance for Sustainable 
Trade (FAST) to look at how to support small and medium 
sized enterprises in their efforts to find new investors 
and sources of financing. FSC is also developing a 
Smallholder Fund, which will be available for projects 
that smallholders initiate as part of their efforts to 
become FSC certified. 

The Smallholder Support Program supports the 
participation of small and community producers 
as stakeholders in the development of national 
and international policy. For example, through 
generous funding from WWF US, the Smallholder 
Support Program is funding the participation of 
small plantation owners in the development of 
plantation-specific indicators for the Brazilian 
Forest Management Standard for SlIMFs. 

We are also funding participation in the 
development of a standard for stepwise approach 
to FSC certification, where smallholders can work 
towards full certification over a five-year period 
with particular access to financial, technical, and 
entrepreneurial support.

The Smallholder Support Program helps smallholders achieve better 

forest management through FSC certification, enhance their ability 

to capitalize on the benefits of their certification, and increase the 

visibility of small and community products in the marketplace. 


