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Patneshwari Agri Cooperative Ltd. (PACL) is a cooperative 
in India run by farmers looking for sustainable livelihoods 
from their degraded farmlands. With the help from a paper 
company and a local NGO, Ballapu Industries Limited 
obtained the first FSC Group SLIMF certification in India 
in 2011. They are now using agro-forestry practices to 
restore the degraded land, create wildlife corridors, and 
improve soil quality. PACL have experienced that the 
enviromental, social and economical aspects of the FSC 
system have been very beneficial for the cooperative.

Background
The road to certification started with company engagement. 
Ballarpur Industries Limited (BILT) in association with Harsha 
Trust (a local Indian NGO) provided PACL with a consolidated 
farm management plan to carry out their farm management 
activities because the poor farmers lack technical knowhow on 
plantation activities. 

BILT also provided PACL with financial aid from time to time to 
meet its capital and operational expenditure. PACL gradually 
developed and modified its operations and management to 
match the FSC standards. After initial pre-assessment of 
the cooperative, PACL made continuous efforts to improve 
and improvise its farm management operations. Thus post 
final evaluation audit it could surpass all criteria and indicator 
requirements and was thus accorded the FSC FM certificate in 
November 2011.

Why certification?
PACL chose to get FSC certified because of the mandate that 
FSC holds: ‘Environmentally appropriate, socially beneficial 
and economically viable forest management’.

Environmentally appropriate: FSC certification requires forests 
to have a Farm Management Plan appropriate to the size of 
its operations. It results in better productivity and also helps in 
maximising the variety of products obtained. FSC principles 
emphasise on conservation of biodiversity, conservation 
of HCVF, soil conservation, natural regeneration, carbon 

FACTS
Certificate details
SCS-FM/COC-00146G, Group SLIMF certification issued 
for round wood in November 2011
Area
928 ha in 2012
Membership
1304 members in 2012
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sequestration and many such associated environmental 
benefits and thereby reinforce efficient and sustainable 
management of natural resources. The FSC criteria on 
monitoring and assessment assure that good farm practices 
are adhered to, which introduces strict discipline in day-to-day 
plantation activities.

Socially beneficial: FSC criteria ensure that FSC certified forests 
are beneficial to the society and have a long lasting positive 
impact. The standards ensure that the society as a whole 
benefits from the forests as it leads to increased productivity, 
employment opportunities, and efficient resource management. 
The FSC principle on land tenure and use rights and on 
community relations, worker’s rights and indigenous people’s 
rights ensure that rights of communities are preserved. FSC 
standards lay significant stress on safety and health aspects of 
the farm workers and require a well-framed health and safety 
policy to be formulated. In addition, conflict resolution and 
grievance handling is also a major aspect of group certification 
under FSC-SLIMF. This ensures that members associated get 
justice for any conflict arising out of farm management activities.

Economically viable: FSC certified plantations have great 
economic viability. It provides a global recognition to the group 
members whose farmlands have been FSC certified and 
thereby provides a bigger and better marketability of products. 
This leads to greater economic benefits for the farmers and 
thereby provides better sales revenue and more employment 
opportunities. This leads to a better standard of living.
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Benefits from FSC certification
Benefits of FSC certification are as follows:

> Better and efficient utilisation of farm resources

> Better productivity

> Protection of rights of communities

> Better employment opportunities

> Better marketability of output

> Better standard of living

> No illegal harvesting of wood

> Better traceability of forest products

> Regular monitoring of activities

> Conservation of natural resources

CONTACT DETAILS
Patneswari Agri. Co-Operative Ltd. (PACL) 
1st Lane (Behind Saraswati Sishu Mandir) 
Parabeda, Jeypore 
Koraput, Orissa 
Prabin Kumar Tripathy 
Mail: patneswari.co@gmail.com

Ballarpur Industries Limited (BILT)
Anushree Shukla
Mail: anushree.shukla@bilt.com

Information provided by Anushree Shukla (BILT)

Lessons Learnt
FSC standards act as guiding principles and help in evaluation 
of the procedures of an organisation against a set benchmark. 
This results in a continuous improvement in operations and 
management. The process of FSC certification is a learning 
process for any prospective FSC certified organisation, as it is 
required to modify /change existing procedures and activities 
or document new ones for efficient farm management. It 
enables an organisation to follow the trajectory of sustainable 
development by leading to a responsible management of farm 
resources.

For small and marginal farmers FSC SLIMF Group certification 
helps them avail the advantages of being FSC certified at lower 
costs which otherwise would not have been possible.

The future
PACL expects to attain greater revenues for its pulpwood 
plantations as there are presently no FSC certified raw 
material suppliers in India, and PACL could help in filling in that 
gap. As most of the paper mills in India are certified, and BILT 
is a leader in certification in this field, PACL hopes to leverage 
the certificate to command premiums in the raw material 
market, and thus present greater economic gains to the small 
landholders who have become members of the scheme.


