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                                                    DISCLAIMER: 
The findings, interpretations, conclusions, and recommendations in this evaluation are 
entirely those of beneficiaries, and relevant stakeholders and should not be attributed in 

any manner or form to the author or NEPCon Denmark. 
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EXECUTIVE SUMMARY 
Following field visits to Liberia, NEPCon – a Danish NGO contracted Inclusive Development 

Consultancy (IDEC), a private consultancy firm to construct two school buildings in District 

One, Grand Bassa County and a Maternal Waiting Home in Henry Town, Gbarpolu County in 

Liberia, West Africa. 

 

In March 2017, NEPCon Denmark also commissioned an evaluation for these three projects, 

including the two school buildings in Zaye Town & Sallouyou Town, District One, Grand 

Bassa County, and a Maternal Waiting Home in Henry Town, Gbarpolu County respectively 

to ensure that these structures are built according to the terms and conditions agreed. 

 

The beneficiaries of the projects are all based in rural Liberia where poverty is on the increase 

and basic social services are lacking. In fact, most of the population are farmers who live on 

the little food they produce. In Zaye Town and Sallouyou Town respectively, the beneficiaries 

lack public school, a health clinic, and pipe borne water. They have to travel on foot for many 

hours to access these services. In Henry Town, the community has already a public school and 

a clinic but pregnant women from neighboring towns and villages accessing the clinic find it 

difficult to give birth at the clinic due to the long distances they have to cover. Therefore, the 

projects brought huge relief to the beneficiaries by providing a facility where they can wait 

until birth is given in the adjacent clinic. 
 

EwB from February 7-16, 2016 undertook a feasibility mission to Liberia to collect necessary 

information and establish necessary contacts, at central as well as county level, for the 

successful implementation of the project in Liberia. The mission was intended to draft contract 

and timeline for the execution at local level, and to prepare a budget for the overall 

implementation for both hardware and software.  

Prior to the conduct of the EWB Denmark visit, the Sustainable Development Institute has 

already done need assessment in the three communities earmarked for the projects and the 

findings recommended to the EWB Denmark delegations. 

The objectives of the present assessment was to determine (1) whether the buildings in the 

three project sites were constructed in line with the original plans, (2) If the buildings have 

functional water and toilet facilities; and (3) to know how the locals feel about the project(s). 

 

The evaluation was done through observations, photographs, interviews, desk review and 

statements issued at the launching (hand over ceremonies) of these projects. The Independent 

Consultant also took into consideration information on sampling, and data analysis as well as 

the physical condition of the buildings, including building materials used. 

Based on our inspection of the projects in the three locations and based on the scope of services 

requested, it was found that the projects are all in place, including the structures and external 

components (latrines and hand pumps). Moreover, few (about 3 %) of the 60 persons spoken 

to said they were not entirely content with the outcome. Some of them had just moved to the 

area and others found their initial suggestions defeated during the initial meetings to select 

project for their respective communities.  
 

We recommend that Local authorities in these communities appoint a liaison officer in each of 

the three projects areas to work along with both project communities and head of the two 
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schools and waiting home with the task to ensure that the facilities are clean and maintained at 

all times. 

Considering the fact that the three facilities in Liberia has toilet components that will certainly 

need essential supplies, including tissues, delta, soap, and cleaning equipment (buckets, 

scuppers, plungers, gloves, fragrance sprays, etc. for the toilet, I recommend that the donor 

provide a monthly sanatoria assistance fund for the three projects . The cost of the sanatoria 

assistance fund is $100 per project for a period of 2 years. That will ensure that these facilities 

last longer and most importantly, the hygiene aspects of users will be ensured. 

Additionally, a liaison be maintained in Liberia that will receive the fund to do the purchase 

and supplies on a quarterly basis to the three project areas. The liaison should be responsible 

to produce genuine receipts for the purchase, and signed delivery notes. 

 

 

METHODOLOGY  

To ensure the validity of this evaluation, the services of an independent consultant was retained. 

Beginning with a desk study, the consultant reviewed relevant literature and data to have 

background knowledge about the genesis of the projects. Based on that study, the evaluation 

tool was developed and included a field research plan and list of potential key informants and 

focus group participants (see Note at the end of the report for details). The list included local 

government officials, local CSOs and CBOs, religious leaders, traditional and local leaders, 

health practitioners, farmers, teachers, students, motorcycle unions, and traders etc. Attention 

was specifically paid to gender and age to ensure balance in the process. Thus, women-only 

focus groups were conducted, as were youth and elder-only focus groups.  

 

The assessment team conducted several informant interviews and focus groups with 

approximately 60 Liberians in Zaye and Sallouyou Community, District # One, Grand Bassa 

County, and in Henry Town, Gbarpolu County. The Assessment field missions were conducted 

on May 13, 2017 and August 22-23, 2017 respectively at the same time engaged with relevant 

stakeholders before and after that time. Upon returning to Monrovia, this report was elaborated 

by the consultant based on findings from the field research and relevant project documents. 
 

 

PARTICIPANTS 

Stakeholders considered for this assessment included: IDEC team headed by Silas Siakor, Betty 

Mulbah- IDEC staff, local leaders (District Commissioners, Clan Chiefs, Paramount Chiefs, 

Town Chiefs, and Legislators represented by their aides), health workers, school 

administrators, teachers, Town elders, women & youth groups, and potential students, as well 

as others. 
 

 

ASSESSMENT FINDINGS  
 

During the course of the assessment period, the following  findings emerged: 
 

A. FINDINGS FROM ZAYE TOWN 

Zaye Town is located in District One, Grand Bassa County, one of the three original Counties 

in the country. The inhabitants are mainly farmers who trade their produce to sustain 

themselves. Unlike some of the few privileded communities in Liberia, Zaye Town lack a 
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health clinic and public school and the residents have to travel many miles to get medication. 

As it relates to school, only “Way of the Cross Community School” ihas been proviving 

education to the children of the community prior to the construction of the new school building. 

The building is owned and operated by a local church but is outdated as explained later in this 

section.. 
 

The newly constructed school in Zaye Town, District One, Grand Bassa County includes 6 

classrooms with auditorium and one office. The facility also has a latrine with eight 

compartments: 

Female: 4 rooms (2- girls, 1 teachers &1 for disabled). 

Male: 4 rooms (2- boys, 1 teachers &1 for disabled). 

 

Painted in all lemon green and black at the bottom to match, the structure is ideally located at 

the out sketch of the town- a condition which is ideal for learning and environment friendly. In 

addition to the school building and the toilet facility, the campus has now a drinking water 

pump facility that is fully operational.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In term of accommodation, the building provides space for more than 500 students. 

 

During the dedication program on May 13, 2017 in Zaye Town, Town Chief Sirleaf Garpu 

welcomed the guests and community members and emphasized that the day was very  

important to them considering the impact the school will have on the lives of the children and 

people of the community. He thanked the donor of the project and Silas for his advocacy which 

led to the construction of the school building. 

 

In his turning over statement, Silas Siakor expressed happiness for the completion of the 

structure, though he recalled that they had lots of challenges to reach this point and still more 

ahead. “We still have some way to go but we are committed to working with you to take this 

project forward. A school is not just the building. It will become a school when we have 

students and teachers in it” he explained.                                                                                      

The School building constructed in Zaye Town, District one Grand Bassa County 
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The Way of the Cross Community School in Zaye Town, Grand Bassa County 
 

 

 

Hon. Samuel J. Moore, Statutory District Superintendent of Diahnblae District expressed joy 

for the construction of the school and commended both DLH and IDEC for the venture. He 

then instructed the District Commissioner and Clan Chief to take the necessary measures to 

ensure that kids and teachers are recruited for the school.  

 

Representative from the Deputy Speaker of the House of Representatives who is also from 

District One pledged their support to the school and listed several items his office will donate 

to the school and students when school opens. He named copybooks, pencils, papers, uniforms, 

etc. as some of the items and materials that his boss will donate prior to the commencement of 

school.  

Meanwhile, the old school building (The Way of the Cross Community School) that provided 

education to the community is still visible to Zaye Town. It became absolutely necessary to 

replace the old building because the structure was very old and housed all of the classes that 

were seperated by just black boards. Moreover, the old school has no water and toilet facilities 

at all. with the exception of two persons, many of the stakeholders spoken to, including Sirleaf 

Garpue-Town Chief of Zaye Town, Matha Gargar-women leader, Joseph Greene-a teacher and 

Isaac Ross- Representative candidate in the pending general elections in Liberia expressed their 

joy and gratitude to Dalhoff, Larsen & Horneman A/S (DLH) for the school. 

 
1 Zaye Town had requested to use a plan that they previously had for their community school but it didn’t get used because 

the company that promised to construct the school left the area abruptly.  

 

 

Findings from Sallouyou Community  

 

The structure in Sallouyou community, District One, Grand Bassa County, contains a total of 

five rooms. This building also contains an auditorium. The campus has a latrine with eight 

compartments (4 male & 4 female): 

Female: 4 rooms (2- girls, 1 teachers &1 for disabled). 

Male: 4 rooms (2- boys, 1 teachers &1 for disabled). 

 

The school building is painted with lemon green and black at the bottom to match and is 

ideally located at the out sketch of the town, close to a beautiful football field. In addition to 

the school building and the toilet facility, the campus has a drinking water pump facility that 
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is fully operational. The construction was well done, considering the cement quality and the 

materials used were of high quality. 

 

Our arrival in Sallouyou Town was greeted with the blasting of loud musical sound along with 

residents and well-wishers joyously dancing to the beats. The  

          

Guests were also entertained to the dance of the country devil amidst cheering, drumbeats and 

singing.  

 

At the opening ceremony, Alphonso Davis, Town Chief of Sallouyou Town received the keys 

of the building and used the occasion to commend the IDEC for the construction of the 

structure. He praised IDEC team for their hard work and dedication to ensure the building was 

completed. He thanked the donor for the erection of the building and noted that people of the 

community were very pleased and privileged to have such a beautiful and modern structure in 

their community. 

 

 

 

 

 

 

 

The newly constructed school building in Sallouyou Town, Grand Bassa County 
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Five persons from IDEC including the CEO and others that assisted with implementation of 

the project were gowned by the people of Sallouyou Town as an indication of their appreciation 

for the project. Additionally, a sheep was given to the IDEC Team for the invaluable services 

rendered to the people of the Town. Matthew Y. Glaygbo, Clan Chief of the District 

commended the team for the hard work which led to the completion of the structure in the 

Town. He indicated that the people of District one will not forget the good work of IDEC. 
Isaac Ross, a citizen of the community and Representative candidate for the pending elections 

in Liberia commended the donor and thanked IDEC for their splendid work; He  
pledged to support the school, including teachers, students with needed stationery and  

The newly constructed hand pump being tested by one of the Town residents with the new 

constructed school building in Sallouyou, District One, Grand Bassa County, Liberia in the back 
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Newly constructed Maternal Waiting Home in Henry Town, Gbarpolu County 
 

 

 

 

materials.  The construction work was well done, considering the cement quality and the 

materials used were of good quality. 

 

C. FINDINGS FROM HENRY TOWN 

Henry Town is located in west-northern Liberia, two hours drive from Bopolu, the capital of 

Gbarpolu County, one of Liberia’s fifteen counties in Liberia. Up to this point, the town 

remains a diamond mining community where most of the youths are involved in the trade. 

Unlike most rural communities, the town has a clinic, a public school but pregnant mothers 

from far and neighboring towns and villages who depend on Henry towns to attend clinic have 

been finding it difficult if not impossible access the facility since they do not have relatives in 

the town. This has led to increase in infant mortality and maternal dealths.  

 

Between 2006 up to this point more than 6 women died while in route to the clinic, while at 

the same time preagnant mothers are still being brought to the clinic in their ninth month on 

motor bikes or in hammock - something which is not safe consideration the bad road condition. 

 

 
                 

The newly constructed Maternal Waiting Home in Henry town contains 7 rooms, 3 toilets, 1 

shower room, 2 porches (front & back), and  2 entrances (front & back). Moreover, the building 

has wooded doors, wooden window with steel, contain space at the front and the back 

respectively. The Maternal Waiting Home as the picture above shows is painted with lemon 

green and black at the bottom to match. In addition, the facility has a functional hand pump for 

drinking water, located below the hill where the home is located. It will be used to supply the 

home and the clinic’ 

 

During the hand over ceremony program held on August 23, 2017 in Henry Town, Most of the 

beneficaiaries interviewed and those making remarks at the occasion expressed joy and 

happiness for the project; Here are few of their comments: 
 

Hon. Samuel Moore, Statutory District Superintendent  of Dianh-Blae District performing traditional welcome 
ceremony along with other elders in Salloyou Town with Silus Siakor in the back with orange African attire. 
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Jakor Kolubah- Women Chairlady of Henry Town: “ I am very happy for this project and 

I am glad it is being turned over today. For a long time pregnant women living in distant areas 

have suffered, and some have died while enroute for delivery. I am very sure this will certainly 

helped in healthcare devilery system. I thank the donor DLH for undertaking such a  

great and well needed project in our community.We the people of Henry Town and neighboring 

towns and villages will not forget about this great gift. We also thank Silas  

 

 
Siakor and Betty Mulbah from IDEC for doing the construction, inspite of the very bad road 

condition”.        

John Gopoe-Town Chief of Henry Town “For many years, women in our community had 

suffered when it is time for them to give bith or attend clinic when they are pregnant. Some 

have to walk for many hours from outside Henry Town but we belived and we are very sure 

that this building will reduce the level of stress the pregnant women have been undergoing in 

this area.” He thanked the donor for the building and hope it will be used for the intended 

purpose, stressing that the community and medical prectioners collaborate to ensure that 

pregnant women have access to this building. 

 

The building was turned over to the community in the absence of the County Health Team who 

despite pledging to be  at the program fialed to show up due to the bad road condition. The 

program was attended by the Town Chief, The Commissioner represented by his wife, women, 

youths and elders as well as representatives of the Henry Town Clinic. The Inclusive 

Development Consultancy (IDEC) Inc was represented  by Betty Mulbah. 

 
 

Diagram of findings 

Project Site Buildings in line with original 

plan 

Facilities have water and 

toilet 

How thew locals feel about the 

project 

Zaye Town  

The building was 

constructed diffrerently from 

what was in the original 

plan, but it was the 

community who themselves 

assk the construction 

Yes A total of 20 persons were 

interviewed. Of these numbers, 

2 said they reserved comments 

for now while the remaimimg 1 

person said no comments for 

now. 

The newly constructed hand pump in Henry Town is being tested 
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CHALLENGES 

 

The roads leading to these project sites are very deplorable and may have been responsible 

for the delay in the execution of the projects. Like in most developing countries, the roads to 

Zaye Town, Sallouyou Town and Henry Town have many wooden bridges, deep holes, 

muddy& slippery roads, rocky paths, and bumpy ride, sometimes up to an hour drive. I am 

still feeling pains in my body even after four days after visiting Henry Town. 

 

 

Trucks and most vehicles without four wheel are here trapped in the mud on the road to Henry 

Town. 

company to build the 

structucture the way they 

wanted it. 

Sallouyou Town Yes Yes Of the 20 persons interviewed, 

19 said they were were happy, 

though they used different 

expresssiions which all points 

to their approval of the project. 

However, 1 persons said he 

could not comment because he 

had just move to the 

community. 

Henry Town Yes Yes The total numbers of 

beneficiaries interviewed were 

20, including women, youth 

and the elderly. 15 of the 

interviewers said they were 

happy, 3 said the project they 

wanted for the community was 

not considered so, they prefered 

to not comment while  the 

remaining 2 said they will 

comment letter, but stresssed 

that the project must be 

maintained. 
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CONCLUSIONS  AND RECOMMENDATIONS 

Based on our inspection of the projects in the three locations and based on the scope of services 

requested, we find that the three projects have been constructed and each of these structures 

contain latrines and hand pumps. Moreover, few (about 3 %) of the persons spoken to said they 

reserve comments for now on grounds that they had just move to the area and others for their 

suggestions defeated during the general mass meeting to select project for their respective 

communities.  

 

The beneficiaries in Henry Town while commending the donor (DLH) requested the following 

to ensure that the Maternal Waiting Home is functional: Generator, Mattresses, Window 

screens, light bulbs, plastic chairs and desks.  They also resolved to engage the donor 

communities for the funding of the needed equipment and materials. As an engagement 

strategy with other stakeholders, they agreed to lobby with the Ministry of Health, and political 

aspirants in the pending elections to help pay for the essential materials and equipment for the 

Maternity Waiting Home.  

 

Considering the fact that the three facilities in Liberia has toilet components that will certainly 

need essential supplies, including tissues, delta, soap, and cleaning equipment (buckets, 

scuppers, plungers, gloves, fragrance sprays, etc.) for the toilet, I recommend that the donor 

provide a monthly sanatoria assistance fund for the three projects . The cost of the sanatoria 

assistance fund is $100 per project for a period of 2 years. That will ensure that these facilities 

last longer and most importantly, the hygiene aspects of users will be ensured. 

Additionally, a liaison be maintained in Liberia that will receive the fund to do the purchase 

and supplies on a quarterly basis to the three project areas. The liaison should be responsible 

to produce genuine receipts for the purchase, and signed delivery notes to the donor after each 

quarter. 

 

Additionally I recommend: 

 Local authorities in these communities appoint a liaison officer in each of the three project 

areas to work along with both project communities and head of the two schools and waiting 

home with the task of ensure that the facilities are clean and maintained at all times. 
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PICTURES 

 

 

 

 

 

 

Note: The evaluation was done through desk review of existence information from donors 

and field visits to Liberia, field visits, schedule of field activities, consultations with 

construction team, relevant stakeholders, and interviews with beneficiaries, etc. 

 One of the toilet facilities constructed close to the two school buildings in Zaye Town and Sallouyou Town. 

John Gopoe-Town Chief of Henry Town shakes hand with Betty Mulbah of Inclusive Development 

Consultancy (IDEC) at the handover progarm of the Maternality Waiting Home in Henry Town 
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