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Attendees FSC BoD: 

1. Rulita Wijayaningdyah, chairperson (RW) 
2. Hans Djurberg, vice-chair, (HD) 
3. Fran Price, vice-chair, (FP) 
4. Estevão do Prado Braga, treasurer (EPB) 
5. Larry Joseph (LJ) 
6. Martha Nunez (MN) 
7. Alan Smith (AES) 
8. Barbara Bramble (BJB) 
9. Mauro Armelin (MA) 
10. Al Thorne (AT) 
11. Ralph Schmidt-Liermann (RSL) 

With apologies:   
1. Anthony Sebastian (ACS) 

FSC Network: 
1. Liesbeth Gort, Network Representative to the board, FSC Netherlands (LG) 
2. Fabiola Zerbini, former network representative (FZ) 
3. Corey Brinkema, President FSC US, partly 
4. Francois Dufresne, President FSC Canada, partly via phone 

FSC Staff: 

1. Kim Carstensen, Director General (KC) 
2. Hans-Joachim Droste, Policy & Standards Director (AD), partly via phone 
3. Annette Becker, Central Services Director (AB), partly via phone 
4. André Selbach, Head of Finances (AS), partly via phone 
5. Phil Guillery, System Integrity Director (PG), partly via phone 
6. Stefan Salvador, Director Quality Assurance Unit (SS), partly 
7. Guillermina Garza, Head of Director’s Office (GG), partly 
8. Angela Rott, Executive Assistant (AR) 

Others: 
1. Victor Frias & Carmina Mogollon, FSC AC corporate lawyers, partly via phone 
2. Keith Moore, chairperson Policy & Standards Committee (PSC), partly via phone 
3. Nancy Vallejo, consultant Gender indicators (NV), partly via phone  
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Agenda item: Agenda & conflict of interests Presenter: Rulita 

Quorum & participation: 

The chair welcomed the members of the FSC Board of Directors and the Network Representatives to the 72nd board 
meeting and noted a quorum with physical participation of eleven out of twelve board members. Anthony Sebastian 
had excused himself from the meeting for family reasons. 

Approval of agenda 

Board members proposed that agendas should be structured so that decision items were placed as early as possible in 
the board meetings, and discussion and information items near the end. The board requested future agendas to be 
structured in this way. 

The board further agreed that a decision item be added on the first day to discuss what actions the board would take 
in light of the discussions with the board and stakeholders of FSC US. 

With these comments, the agenda was approved 

Conflict of interest (COI) declaration:  

Board members declared the following conflicts of interest:  

 Alan Thorne reiterated his declaration of a conflict of interest related to the agenda item on Resolute Forest Prod-
ucts (RFP) due to business relations to the company. 

 Hans Djurberg reiterated his similar conflict of interest related to RFP.  

 Estevão do Prado Braga declared a possible conflict of interest related to competition between his employer and 
RFP. He believed there was in fact no conflict, but had decided to err on the cautious side until it had been clarified 
when a competition situation would lead to a conflict of interest. 

 Barbara Bramble reminded the board of her possible conflicts of interest related to her role as board chair of the 
Roundtable on Sustainable Biomaterials (RSB).  

 Rulita informed the board that since March, she had no longer had a formal employment as a Secretary General 
with her union. This situation will continue until the end of her board term. She still represents the same Malaysian 
union in FSC. 

 Fran Price reiterated her declared conflict of interest related to APRIL due to an exploratory agreement between 
The Nature Conservancy and APRIL. 

Further, Fran Price mentioned that she and her employer had considered whether she would be in a conflict of 
interest due to TNC and RFP both being members of the Canadian Boreal Forest Alliance and therefore bound by 
some mutual obligations. TNC had however acted to clear her of these conflicts, but she wanted the board to con-
sider her conflicted or not. The board considered this question without Fran Price present and decided that she 
was not conflicted. 

Fran Price announced that she would still not take part in any discussion related to RFP. 

 Ralph Schmidt-Liermann mentioned that RFP had alleged that he would be in a conflict of interest related to dis-
cussions about RFP. He disagreed with this allegation due to the fact that neither he nor his employer have any 
commercial relations with RFP, nor do they compete in any direct way with that company, nor do they act directly 
on the pulp market. The board considered this question without Ralph Schmidt-Liermann being present and de-
cided that he was not conflicted.  
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Agenda item: Approving decisions at board meetings Presenter: Rulita 

Discussion: 

As the board would like to become more efficient and clear in its decision-making process, it was already discussed 
during past board meetings to set up a procedure. The chair had therefore presented a possible suggestion to ExCo, 
and the board agreed on it as described below.  

Decision: 

The board agreed to introduce the following new procedure of taking decisions starting from BM72: 

At the end of each day, the decisions taken will be presented for provisional approval. In case of questions related to 
specific decisions, further clarification can be made overnight for presentation the next morning. All decisions will be 
finally approved and physically signed off at the end of each board meeting. 

Agenda item: Conflict of interest policy Presenter: Kim 

Discussion: 

The board governance committee (BGC) had discussed the draft policy at various conference calls and provided com-
ments on the next version of the policy provided by the FSC AC corporate lawyers after comments at BM71. Board 
members had additional comments and questions, particularly related to the understanding of exactly what levels of 
‘involvement’ with a company or an organization would create a conflict of interest. The board also discussed how it 
could be ensured that the CoI policy would still enable the organization to have a functioning governance system at all 
times. 

Decision: 

The board did not think the draft policy was ready for approval, but will continue to use it as guidance for its consider-
ations regarding conflicts of interest. 

The board asks the BGC to continue working with FSC’s lawyers on the draft policy, looking also at experiences from 
other organizations. Further work must take into account:  

 More specific definitions of ‘involvement’ and when interaction and/or a competition situation would lead to 

a CoI. 

 Ensuring that rules for voting and decision-making are clear and do not lead to dysfunctional governance of 

the organization. It must be possible for the organization to make decisions even in situations where there is 

a CoI for several board members.  

Timeline: Have a new draft of the policy ready by end of August for sharing with board members and getting their 
comments. A decision will to be taken by email or in a conference call by mid-October. 

As a follow-up action to the CoI policy, the board also asked the secretariat to work with BGC and the FSC lawyers to 
improve clarity over criteria for what information should be kept confidential and for how long. 

Agenda item: 

Engagement with the FSC US board and 
stakeholders Presenter: Kim 

Discussion: 

Before BM72 started, the FSC International BoD had met almost a full day with the board of FSC US and several hours 
with a broader group of US stakeholders to discuss a range of issues like the FSC Global Strategy and how it translates 
to the situation in the US. Topics inside this included streamlining standards and how this could look like, controlled 
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wood and its challenges and risks for the system, specifics to the US marketplace and competitive rivalry and certifica-
tion substitution in North America and the situation with regards to the ILO conventions in FSC certification. Further-
more, the board had interacted with US stakeholders during the field trip, which had put special focus on smallholders 
and the situation in the US South. 

Board members pointed out that the discussions with US stakeholders had underlined the need to ensure flexibility in 
the transfer process for the development of new national FSC standards and to use all opportunities to implement the 
ideas of ‘action-based learning’ in the Global Strategic Plan in order to ensure the alignment of new standards with the 
Global Strategic Plan. Initiatives to apply the SIR Guidelines to a wider range of landowner sizes, other communication 
from PSU to promote flexibility in the work of Standard Development Groups (SDGs), and a strengthening of the work 
for new approaches to smallholder and community certification were mentioned as relevant initiatives going forward. 
Board members noted that many national offices are in need of support from FSC International and its regional offices. 

Board members clearly recognized that the points raised in the discussions with US stakeholders were not specific to 
the US, but relevant globally and important for the efforts to implement Global Strategic Plan. 

Conclusions: 

The board appreciated the engaging and constructive discussions with the FSC US board and stakeholders and con-
firmed its will to work towards the following results that are globally relevant: 

 Ensure that options for radical new approaches to smallholder and community certification are developed 
and tested in the FSC system 

 Ensure that the SIR (scale, intensity & risk) guidelines are used as a basis for enabling standard development 
groups to create local relevancy in their national standards 

Agenda item: Conclusions regarding controlled wood Presenter: Kim 

Discussion: 

Board members also noted the high levels of confusion and concerns related to the implementation of the new con-
trolled wood standards and stressed the need for FSC International to take a clear lead in the development of NRAs 
(national risk assessments) and CNRAs (centralized national risk assessments), also in situations where consensus 
among national stakeholders is difficult to obtain. 

Conclusion: 

The board reconfirms FSC’s commitment to finalizing the CNRA/NRA process by the end of 2017. The board will moni-
tor progress in this process, mandates the FSC International secretariat to make this happen as needed and encour-
ages the NRA working groups to commit fully to the process and to work with FSC International on it. One board mem-
ber expressed concerns regarding the decision to postpone again the CRA phase-out deadline.  

The board requests the secretariat to take the action needed to meet the following intentions: 

1. Until CNRAs/NRAs are in place, for those countries that are in that process the current system of company 
risk assessments will continue. To avoid confusion, the “simplified risk assessment” will be eliminated from 
the controlled wood standards. 

2. “Extended risk assessments” will not be introduced in countries with a CNRA/NRA process in place, but will 
still be the tool to be used for risk assessments in countries without a CNRA/NRA process, according to cur-
rently agreed timelines. 

3. As tools to speed up the CNRA/NRA process, the board requests the FSC International secretariat to ensure 
the following: 

a) Allow flexibility for NRA working groups to determine nationally relevant control measures, as is 
already provided in the CW standard, 
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b) Facilitate the efforts of NRA working groups by clarifying the sequencing, and set dates, for the sec-
retariat to finalize concepts and definitions essential for solving the related issues (IFL, ICL, FPIC, ILO, 
HCV, etc.), in order to complete or review the NRAs, 

c) Engage with SDGs to make NRA/CNRA work proceed expeditiously, and take the lead to overcome 
barriers when national processes are stalled, 

d) When national stakeholder consensus is in place, enable implementation of the agreed categories 
of NRAs even if some elements/indicators within a given category are still outstanding. 

4. The board will be updated at each board meeting on the status of completion of the CNRA/NRA processes. 
Between board meetings the secretariat will alert the board immediately in case of serious problems with the 
CNRA/NRA process. 

5. The board requests the secretariat to work with the Board Strategic Planning Committee (BSPC) to ensure the 
controlled wood strategy process moves fast enough to have a decision in front of the next general assembly. 

Agenda item: Controlled wood strategy process Presenter: Kim 

Discussion: 

KC presented the proposal for a CW strategy process, which had been discussed with the BSPC. The board reiterated 
its strong support for this process to move forward quickly and to be finalized by the General Assembly in 2017. 

Board members discussed the role of the board in developing the strategy and agreed that the board should take re-
sponsibility for a proposal to be presented to the General Assembly in 2017 for discussion and approval. The proposal 
should be based on input from the membership in the CW strategy process, and the board should make sure that it 
was accompanied with sufficient analysis to ensure a clear understanding of the impact of different decisions related 
to the strategy. 

Board members also underlined the need to ensure that there would be travel support available to enable members’ 
participation, particularly from the social and environmental chambers, in the CW strategy process. 

Decision: 

The board approved the controlled wood strategy process as outlined in the board document including discussions at 
regional members’ meetings and at a global, facilitated, solutions-oriented meeting in early 2017. The board con-
firmed that the controlled wood strategy should be discussed and approved by the members and the GA in 2017, 
based on a proposal provided by the board. 

The board should also ensure that the strategy proposal is analysed for its potential impact on the FSC system, includ-
ing its credibility, before being shared with the members at the GA. 

The board mandated the secretariat to work with the BSPC to prepare the controlled wood discussions and the ques-
tions to be discussed in these meetings. The board requested that a background document, including a section on the 
very basics of controlled wood should be developed before the regional members’ meetings to provide a basis for dis-
cussion. 

The board will be given the opportunity to comment on these documents before they are finalized 
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Agenda item: Annual report of the PSC Presenter: Keith Moore 

Discussion: 

Keith Moore, chair of the Policy and Standards Committee summarized the activities the PSC has undertaken over the 
past year. He pointed out that the PSC had worked very well together, particularly over the last 1,5 years, and that it 
had been very helpful to have the chair of the international BoD present at the PSC meetings.  

The PSC has been appointed by the FSC BoD to make the final approval of the national FSC standards, and this will be a 
major task for the PSC in coming years. There are about 60 standards, split almost equally between national standards 
and interim CB standards,  coming up to be approved which may create significant bottlenecks in capacity both in PSU 
and PSC. Keith expressed the need for a centralized standardized format from PSU to ensure there is consistency in the 
process.  

The PSC had four recommendations to bring forward to the BoD: 

1. It appears that additional staff is required in PSU to properly manage the national FSC standard (NFSS) approval 
process for the PSC, to ensure consistency between standards and to provide clear briefing notes to the PSC, so 
that the NFSS are fully complete and ready for approval. Only with solid reviews and more efficient process will the 
PSC be able to discharge its delegated responsibilities in an efficient way with the large number of standards antici-
pated. 

2. Having the chair of the board as a liaison to the PSC in attendance at every PSC face-to-face meeting has been very 
useful and should be continued. 

3. If the board would like the PSC to be more involved in the initiatives related to strategic direction, the board 
should direct PSC in this way. 

4. The board should look for a way to stagger the appointments of PSC members.  At present five members’ terms 
expire simultaneously, including both members of the economic and environment chambers. 

Board members raised a number of issues in relation to the report from the PSC, stressing the need to ensure appro-
priate capacity in PSU, including on social issues, to provide appropriate preparation for the discussions about national 
standards in the PSC. AD mentioned that PSU is already taking steps to involve new consultants in this work and 
agreed that this question, including the necessary capacity to address social issues, should be monitored closely, so 
that bottlenecks were avoided. 

Board members asked how PSC handles the issue of understanding the impact of new standards in the national con-
text. Keith responded that the PSC has no capacity to undertake such analysis work, and that this has to be done at the 
national level.  

Conclusions: 

The board agreed with the recommendations from PSC. Recommendations # 2 and # 4 will be implemented immedi-
ately, while the board requested the secretariat to monitor the capacity issues in PSU closely (recommendation # 1). 
The issue of providing strategic guidance to PSC will be discussed in BSPC with a view to providing suggestions to the 
full board. 

Agenda item: Resolute Forest Products Presenter: Kim 

Discussion: 

KC updated the board on recent developments in the relations with Resolute Forest Products (RFP), including the ex-
change of letters, which had already been shared with or sent directly to the board by RFP. He underlined the need to 
not be intimidated by RFP, but to defend the integrity of the FSC system by engaging in clear and constructive commu-
nication about the issues raised by RFP. 
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Board members underlined the need to not engage in disputes with RFP, but to focus on the integrity and quality of 
our system. Board members want FSC to take steps leading towards giving certainty to CB auditors against being sued 
by their clients upon carrying out orderly audits, and to ensure that stakeholder consultations are truly taking place in 
all certification processes. 

The overall objectives for FSC should be to ensure strong and credible certification in North America, and board mem-
bers wanted the FSC International secretariat to work with ASI and global partners to resolve the issues raised by RFP’s 
actions over the past few years, while continuing to work with FSC Canada and FSC US to develop strong FSC standards 
in North America. 

Conclusions: 

In line with the recommendations from KC, the board requested the secretariat to be clear and visible in standing up 
against RFP’s unwillingness to adhere to FSC’s dispute resolution system and its attempts to threaten and intimidate 
the organization and individuals in it. The board agreed to the following next steps:  

 The DG will work with ASI to thoroughly analyse RFP’s allegations that they are being treated unfairly by cer-
tification bodies (CBs), FSC and/or stakeholders.  

 The DG will discuss this situation with ISEAL and ISEAL members to identify ways in which certification bodies 
and auditors can be protected against such actions as the legal challenge raised by RFP against Rainforest 
Alliance and its auditors. Voluntary certification cannot function credibly and independently in an environ-
ment where auditors risk being sued if their findings do not suit the client,  

 The DG will work with PSU and ASI to ensure that rules for consulting with environmental and social stake-
holders are clearly formulated and that RFP are held accountable to them in ongoing certification processes. 

The secretariat will provide an update on these issues at BM73 and will work with the BCRC as and when engagement 
with the board should be needed. 

Agenda item: 

ILO working group and bilateral negotia-
tions process Presenter: Kim 

Discussion: 

KC updated the board on the status of the ILO process in the bilateral negotiations and the working group. The bilat-
eral negotiations had been useful and had created a clearer sense of the positions of BWI on the one side and the 
North American employers on the other. They had not led to a final agreement, however, and it had not yet been pos-
sible to get the two sides together for further negotiations. 

Meanwhile, the working group process had progressed as planned, with good discussions in a constructive atmos-
phere. The working group had developed a set of draft generic indicators covering all of the principles of the ILO core 
conventions, and five of the six working group members considered this draft ready to go out for consultation. One 
member of the working group, however, did not agree that a consultation could start now, and the ILO steering group 
had therefore decided to postpone the consultation and ask the board for further guidance regarding the continued 
process.  

As the board liaison to the ILO process, HD confirmed that the working group had been working very well together 
with good expertise and engagement around the table. The results of the bilateral negotiations had been considered 
by the working group, but this had not been made clear in the report from the meeting, partly due to a lack of clarity 
of the respective status and roles of the two processes. 

Board members reiterated the need to see the ILO process come to a conclusion and agreed that a final proposal for 
generic ILO indicators should be presented to the board in the first half of 2017, whether or not consensus could be 
reached in the ILO working group. The board confirmed the mandate of the ILO working group to provide the proposal 
for generic ILO indicators. 
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The board requested the secretariat to engage with stakeholders globally on the ILO issues and to encourage them to 
take part in the consultations, when they begin.  

Decision: 

The board agreed to: 

 Confirm that the ILO working group has the mandate to develop generic criteria and indicators for compli-
ance with the ILO core conventions principles in accordance with the working group terms of reference (ToR), 

 Encourage the parties to the bilateral negotiations to resume their dialogue with a view to providing further 
elaborated input to the secretariat, 

 Request the North American coalition to write up in detail their concerns with the indicators proposed by the 
working group and to provide specific reactions to the WG, 

 Confirm that all outcomes of the bilateral negotiations between BWI and the North American coalition will be 
considered as relevant and important input to the process by the secretariat and the ILO working group,  

 Encourage the ILO working group to do its utmost to reach consensus in its deliberations. The board requests 
the working group to start the public consultation as soon as possible and no later than October 2016. Based 
on the feedback from the public consultation and the further deliberations of the working group, the board 
will take a decision on the generic ILO indicators during its meeting in March 2017. The board will make such 
a decision based on the input from the working group and the PSC, whether or not a consensus recommen-
dation has been reached by the working group. Outstanding concerns shall be documented as per the work-
ing group ToR.  

 In case the North American coalition wants to include more legal expertise in the working group, the board 
will be willing to consider a replacement for the current member of the working group. 

 The FSC International secretariat will engage with the FSC network to ensure a broad participation in the pub-
lic consultation from all regions. 

Agenda item: 

PSC recommendations – Approval of FSC-
PRO-60-007 (CB implementation of IGIs) Presenter: Achim 

Discussion: 

Board members agreed with the recommendation received from the PSC and stressed the importance of ensuring that 
these standard processes include professionals with social expertise. 

For budgeting reasons, the treasurer proposed that the secretariat prepare a list of standards that need to be devel-
oped and the rationale of prioritization for funding (hectare, forest product output). 

Conclusions / Decision: 

The board approved FSC-STD-60-007 (structure, development and content for interim national standards) with the 
addition of a clause in section 4 to require that the technical working groups (TWGs) be registered within twelve 
months of the approval of this procedure. The board requested the secretariat to check that the interim standard pro-
cesses include professionals with social expertise.   
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Agenda item: PSC recommendations – IFL cut-off date Presenter: Achim + Kim 

Discussion: 

KC introduced the board to the discussions about the intact forest landscape (IFL) cut-off date held in the PSC and also 
in the recent IFL solutions forum that took place in Bonn beginning of July. As also demonstrated by the letter to the 
board from members from all chambers of FSC Brazil, there are very strong concerns among stakeholders over what 
the impact would be of implementing the default clause as it is worded in motion 65. FSC offices in all the major IFL 
regions have warned against the literal implementation of the default clause. 

In the discussions at the IFL solutions forum stakeholders had put forward their ideas and provided comments to a 
proposal from the secretariat. There was no consensus reached in the discussions, but the secretariat felt confident 
that the proposal presented to the board was a fair reflection of the comments received. 

These comments were very much about the lack of integration of the concept of Indigenous cultural landscapes (ICLs) 
into the process so far. ICLs is a not term used by indigenous peoples. However, the concept and practice is expressed 
through their own language to define cultural processes of ownership and jurisdiction. Yet it still remains poorly un-
derstood. 

Additionally, there are, uncertainties related to the IFL maps used, and about the impossibility of implementing major 
changes and getting them accepted and understood by the governments, who give out concessions, in the time hori-
zons laid out in the default clause. Given these comments, the secretariat was convinced that action needed to be 
taken, because the implications and consequences of a strict implementation of the default clause could be very de-
structive for FSC in these important regions.  

Board members commented that this case shows the importance of adequately analysing motions for their possible 
impact before they are negotiated and voted upon in general assemblies. This should be discussed further as part of 
the preparation process for the GA in 2017 to ensure that motions are analysed both for their impact and for how they 
fit with the Global Strategic Plan. 

One board member expressed concern regarding how motion 1 was interpreted and used in this case and urged for 
caution by the FSC secretariat and the board. 

Decision: 

Acknowledging feedback from stakeholders and network partners in the major IFL/ICL countries, the board recognizes 
that strict implementation of the default cut-off date of motion 65 would have significant undesired side effects in 
some of the most important countries for FSC.  

The board decides that the motion 65 default clause cannot be implemented as written in the motion. 

The board mandates the secretariat, in line with its efforts to implement the Global Strategic Plan, to revise the default 
clause as laid out in the ‘proposal for the motion 65 default clause’. The board requests the secretariat to publish its 
revision of the default clause very soon and to continue dialogue on this issue with the involved network partners and 
the participants in the IFL solutions forum held in Bonn on July 6-8 2016, with a view to ensure that the first advice 
note to be published this year will work in different regional settings. The board also urged the FSC secretariat to con-
tinue the efforts to strengthen the information base through identification and mapping IFLs and ICLs. 

The board will be provided with an update in relation to this decision in November 2016 at the time of the finalization 
of the first advice note, and again in 2017 before the GA with a view to being able to bring the discussion back to the 
GA in case of significant controversy or misalignment.  
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Agenda item: PSC candidates Presenter: Achim 

Discussion: 

AD explained to the board that the term of five of the six PSC members is coming to an end in July 2016. He noted that 
from the perspective of PSU, the current PSC had functioned very well, and he hoped that the board would ensure a 
proper level of continuity and experience of the PSC.  

Board members agreed with this point and also noted that it would be good to ensure a staggering of the appointment 
periods of PSC members, so that the current situation of shifting five of six PSC members at one time would not hap-
pen again.  

Conclusions / Decision: 

The board decided to revise the terms of reference of the PSC, so that members will be appointed for four year terms 
as of now. At the same time, the board decided to stagger the appointments to reduce the likelihood of losing several 
members of the PSC at the same time. The objective of the appointment terms is to ensure that the term would run 
out for one member for each chamber every second year. 

With a view to obtaining this pattern of appointments, the board appointed three new members of the PSC for a four 
year term, and two new members for a two year term as follows: 

1. Economic North  Karin Fällman, new, 4 year term 

2. Economic South  Ivone Namikawa, re-appointed, 2 year term 

3. Environmental North Isaac Malugu, new, 4 year term  

4. Environmental South Wim Ellenbroek, new, 2 year term 

5. Social South  Janette Bulkan, re-appointed, 4 year term 

Peggy Smith, current representative of the social chamber north will continue to serve on the PSC for two years, until 
September 2018, when her current term ends. 

In order to strengthen the continuity of the PSC and not lose the very high quality good work that Keith Moore has 
done as the chair of PSC, the board agreed to ask Keith to continue in PSC for one more year as a non-voting member. 

Agenda item: 

PfA case: BWI vs. Sabah Forest Indus-
try/BILT Presenter: Stefan 

Discussion: 

SS referred to the decision taken at BM71 and pointed out that in spite of a constructive meeting with BILT and SFI 
after BM71, the secretariat had seen no signs that SFI would show clear and significant commitment to uphold the 
principles of freedom of association and collective bargaining by the time of this board meeting in form of an action 
plan and progress report. The issue had not been discussed in the Board Complaints Resolution Committee (BCRC), but 
the secretariat saw no alternative to proposing to the board that it should implement its decision from BM71 and dis-
associate BILT from FSC. 

Conclusions / Decision: 

Following a totally unsatisfactory lack of action from BILT, the board decided to take measures as decided at BM 71 
and to immediately disassociate BILT and SFI from FSC. The disassociation shall be communicated to BILT and SFI by 
the Director General and shall be effective within a week after it is communicated. 
Grounds for the disassociation are: 
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 The failure to submit an action plan and progress report to the FSC secretariat by June 30th, 2016 (the dead-
line had been extended to this date because BILT indicated that by this day they would know whether the 
sales deal with the prospective buyer of SFI could be signed). 

 The failure to show clear and significant commitment to fulfilling the conditions required by the FSC board at 
BM 71. 

 The stated intention to appeal the decision taken by the Sabah High Court on the 27th of June 2016 is clear 
and convincing evidence that BILT and SFI are not committed to withdrawing legal action that may be delay-
ing the process of union recognition. 

Agenda item: PfA case: BWI vs. Fiji Pine Limited (FPL) Presenter: Stefan 

Discussion: 

SS presented the recommendations of the complaints panel and explained that the case had been underway for a very 
long time, to a large extent due to a constantly fluctuating political situation in Fiji and strong uncertainties as to 
whether government policies in Fiji were effectively preventing companies from implementing the principles of the ILO 
core conventions on freedom of association and union recognition (ILO 87 and 98). 

The BCRC had also analysed the case and had come to the conclusion that the situation should have been cleared by 
the CB, who should never have certified the company when this happened. The CB claimed that FSC’s rules were not 
clear in this area, and this has now been rectified through an interpretation. 

SS explained that recent legal analysis obtained by the FSC secretariat points out that due to recent political changes, 
companies in Fiji should now be able to implement the principles of the ILO core conventions, and that the perfor-
mance of the company could now be checked in a normal audit process, witnessed by ASI. 

SS mentioned that BWI had concerns over the complaint panel report and the recommendation to maintain associa-
tion with Fiji Pine Limited, Tropik Wood Industries Limited and Tropik Wood Products Limited. He still recommended a 
maintenance of the association, and BCRC supported this recommendation. 

Decision: 

The board agreed to endorse the recommendations of the complaints panel and maintain FSC’s association with Fiji 
Pine Limited, Tropik Wood Industries Limited and Tropik Wood Products Limited. 

The maintenance of this association is conditional on the following actions and outcomes: 

 SCS shall undertake a surveillance assessment witnessed by ASI as soon as possible, depending on the status 
of the reconstruction after the devastation caused by cyclone Winston, but before the end of 2016. The as-
sessment will be carried out with a particular focus on the following rights enshrined in the ILO core conven-
tions: the right of workers to freely establish, join or associate with a labour union; the right to recognition of 
labour unions; the right to collective bargaining in good faith. Provided the above companies do not violate 
any of these rights, the complaint shall be subsequently closed. 

 Should this surveillance assessment reveal that the companies violate any of the rights mentioned above, FSC 
expects the certification body and ASI to take appropriate action related to the relevant certificate. In this 
case, the report of the assessment shall be brought to the attention of the FSC International Secretariat, who 
shall consider whether there is a need to reassume the PfA case or whether it can be closed. 

The board requested to be updated on the status of this case by BM 74 in early 2017.  
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Agenda item: APP + APRIL roadmap processes Presenter: Stefan 

Discussion: 

SS updated the board on the roadmap processes for APP and APRIL and the ongoing discussions with Indonesian and 
international stakeholders about these. These discussions would continue, and there was therefore no need for spe-
cific Board decisions on the roadmaps for APP and APRIL at this point. There were, however, some more generic ques-
tions regarding roadmaps to ending disassociation, where Board guidance would be appreciated. 

SS raised the question whether a disassociated company should meet higher requirements than what is included in the 
Policy for Association (PfA), and if so what the basis for such higher requirements should be. Board members agreed 
that FSC should not arbitrarily set higher standards for disassociated companies. However, it should at the same time 
be considered that since disassociated companies have broken FSC’s and their customers’ confidence, they must un-
dertake special efforts to earn this trust back. Therefore, FSC can have higher requirements of disassociated compa-
nies in terms of transparency, stakeholder engagement and independent verification. Board members also pointed out 
that FSC should very clearly communicate to disassociated companies that any repeated breach of trust would lead 
FSC to consider the company a repeat offender with severe implications for their disassociation situation.  

Conclusions: 

The board concluded that: 

1. FSC must not set arbitrary conditions and thresholds / barriers for disassociated companies, but these need 
to follow clear and predictable rules. This means also FSC shall not frame roadmap conditions based on po-
tential or upcoming policy changes. 

2. FSC should not ask a disassociated company to comply with higher standards on issues than what is stipu-
lated by the PfA (i.e. PfA plus certain P&C-level requirements) 

3. Due to the breach of trust involved in a disassociation, FSC can and should, however, ask for outstanding 
trust-building measures such as FSC is already implying in our roadmap readiness ‘prerequisites’: 

a. Changed management approach, leading to demonstrable change (continued top management 
commitment, consistent adoption (and implementation) of policies that are suited to ensure change 
of previous business practices and manifestation of PfA compliant ones (‘walk the talk’)) 

b. Compensation for social and environmental damage 
c. Transparency of change process and credible involvement of stakeholders 
d. Independent verification of corrective / compensatory and preventive measures. 

A general point was made that it could well be harder for a disassociated organization to come back to the system 
than for an associated organization to stay in the system. 

Agenda item: OCP and supply chain integrity Presenter: Phil 

Discussion: 

PG updated the board on the way the issues of transaction verification had been included in the draft CoC standard 
that had gone out for consultation. He explained how the secretariat saw the approach as being consistent with the 
2014 board statement about transaction verification (TV) and the online claims platform (OCP) and also how it fitted 
with the key conclusions learned from earlier stakeholder consultations and from testing of transaction verification. 
The secretariat had tried to develop a risk-based approach to TV and the use of the OCP, but was aware that the pro-
posed risk matrix would need to be revised in light of stakeholder comments. There is no consensus about these issues 
inside FSC, where some stakeholders are strongly opposed to TV and particularly the OCP as a tool, while others sup-
port it. A final decision on these issues will have to be made by the board. 

Board members recognized that FSC needs to be equipped to take strong and effective action against all attempts to 
cheat the system. They also appreciated the attempt to take a risk-based approach to the introduction of TV, but sev-
eral board members believed the CoC proposal was taking TV and the use of the OCP too far, and they did not think it 
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was in line with the direction previously provided by the Board. Other board members expressed their support for the 
OCP. 

Board members agreed that more thought needs to go into finding tools that can enable FSC to deal with credibility 
issues in high-risk supply chains and into ensuring good communication about these issues. 

Conclusions: 

The board agreed:  

 To set up a BoD task force to help the secretariat identify the best ways to immediately crack down on high 
risks supply chains, using unannounced audits, ASI engagement, TV and other tools. The task force will con-
sist of Larry Joseph, Barbara Bramble and Hans Djurberg, engaging also representation from the FSC network, 
ideally from Asia Pacific and from a low-risk country. 

 The BSPC will monitor reactions received in the ongoing CoC consultation and will help the secretariat ana-
lyse these and make recommendations on data needs related to transaction verification and the future of the 
OCP, in order to provide a final CoC standard for approval that will optimize supply chain integrity, using a 
risk-based approach. 

Agenda item: Threats to ASI’s right to operate in Germany Presenter: Kim 

Discussion: 

KC explained that the European Commission had launched an infringement procedure against Germany for not follow-
ing the EU regulation requiring every member state to ensure that there is only one accreditation body working in 
each country. ASI had already discussed this situation with the German government in 2013, and at that time all par-
ties, including the German national accreditation body “Deutsche Akkreditierungssttelle GmbH” (DAkkS) agreed to 
seek to avoid a legal dispute.  

Given the new situation, ASI was again in contact with the German government, and the intention from both sides was 
to find a mutually acceptable way forward.  

There is no immediate concern or threat to ASI located in Germany right now but ASI are considering various options 
for reactions depending on developments and will monitor the situation closely as it evolves.  

Conclusions: 

The board requested the secretariat and the ASI board to monitor the situation carefully and to take the necessary 
steps to enable ASI to continue to operate. 

Agenda item: 

Appointment of Michael Conroy to the ASI 
board Presenter: Kim 

Discussion: 

KC presented the proposal from the ASI board that Michael Conroy should be invited to join the ASI board due to his 
highly relevant experience. 

Decision: 

The board approved the appointment of Michael Conroy as independent member of the ASI board. 
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Agenda item: Gender guidance for standard development Presenter: Nancy Vallejo 

Discussion: 

NV presented the work of the Gender Mainstreaming Group (GMG) and the draft guidance for integrating criterion 2.2 
and the related international generic indicators (IGIs) into national FSC standards. She underlined that the document 
was explicitly meant as a guidance to the standard development groups, not as mandatory requirements. It was urgent 
to get the guidance out, however, since many SDGs are already far advanced in their processes. Nevertheless, the 
guidance could still be relevant also for others, and as a tool to assist SDGs to improve over time. 

NV also mentioned that the GMG will continue to work, among other things on a wider gender strategy for FSC.  

Board members welcomed the proposed guidance document as an important contribution to coming national FSC 
standards. The point was raised that the gender guidance must be consistent with the guidance regarding discrimina-
tion coming from the ILO working group. 

Board members also welcomed the intention of the Gender Mainstreaming Group to finalize the gender strategy, so 
that it can be included in the ongoing work on implementation planning for the Global Strategic Plan. Board members 
recommended the GMG to involve national offices and to use external experts as needed in this process. 

Conclusions: 

The board requested the DG to approve the gender guidance document within the next few weeks, after the docu-
ment had been checked for consistency with the draft indicators on discrimination developed by the ILO working 
group, and a language check had been performed. 

Agenda item: FSC Finances update Presenter: Annette 

Discussion: 

AB reported on the audit process and explained why the audit was still not ready to be presented to the board for ap-
proval. The consolidation for the whole FSC group done by Ernst & Young (E&Y) for 2015 had been painful due to re-
quirements from E&Y that both the secretariat and FSC’s German auditors found quite unreasonable. A suggestion 
considered for 2016 is that E&Y still does the audit for FSC AC but that a German company does the consolidation for 
the whole group.  

All of this, however, did not change the financial results for 2015, which were much better than budgeted mostly due 
to higher AAF, currency exchange rates and conservative budgeting. The 2015 result for the FSC group was positive 
with a plus of 1.9 million Euros, and inside this the result for FSC Global Development (GD) was positive as well. 

AB noted that the forecast for 2016 adds expenses of 330,000 Euros due to implementation planning and a number of 
other strategic initiatives. Given the reserve levels of over eight million held by FSC, this would not present any prob-
lem for the organization. 

As treasurer, EPB, confirmed the points made by AB and added that the Board Finance Committee (BFC) will be looking 
into the possibility of setting up a new finance system to enable better reporting with much more specificity in the 
numbers. 

Board members underlined the need for greater specificity in financial reporting, for instance in budget items like ‘con-
sultants’ and ‘office costs’. Board members also requested specification of the budgets for FSC’s work on social issues. 

Decision: 

The board approved the adjustment of the 2016 budget as proposed. The board requested the BFC to help identify the 
level of specificity needed in FSC budgets and accounting, and proposed that BFC should develop some structured 
questions for board members regarding the desired level of specificity of financial information.  
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Agenda item: 

GA preparations and regional members’ 
meetings Presenter: Guille 

Discussion: 

GG updated the board on the logistical developments and general processes towards the GA. The GA2017 will take 
place in Vancouver/Canada at the Westin Bayshore Hotel from 08 – 13 October 2017. 

In preparation of the GA a series of regional meetings is already being planned as decided by the board at BM70. Top-
ics that will be discussed at the two-day members meetings are:  

 The implementation of the passed motions from our previous general assembly in 2014 in Seville, 

 the FSC Global Strategic Plan and its implementation 

 the FSC governance review,  

 preparations for the general assembly 2017, and  

 the controlled wood strategy. 

GG underlined that at least one board member should be present at each of the regional members’ meetings. 

GG recommended that the board should consider how it would want to be engaged in the motions process, e.g. by 
establishing a motions committee, and what the exact role and mandate of the committee should be. A complemen-
tary approach could be to ask the BSPC to work with the secretariat on the preparations for the GA. 

Board members pointed out that it was important to consider ways in which motions could be published as early as 
possible and discussed among the members. The secretariat’s ideas for digital platforms were appreciated, and in ad-
dition it was proposed to look into options like presenting proposed motions in ‘buckets’ fitting with the strategies of 
the Global Strategic Plan. 

Board members also underlined the need to find ways to develop proper analysis of motions including how they fit 
with the direction of the Global Strategic Plan and their impacts for FSC. 

Board members stressed the need to soon consider what GA preparation initiatives should be set up in 2017, including 
the possibility of chamber meetings, regional meetings and/or thematic meetings like the one already proposed for 
the controlled wood strategy. 

Decision: 

The board approved the plans for regional meetings and identified board members to participate in these. The board 
requested the agenda and background documents for the regional meetings to be available in August.  

In addition, the board welcomed the possibility of chamber meetings to help prepare for the GA, with particular em-
phasis on the social chamber. 

Furthermore the board requested the secretariat to develop the ToR for the motions committee taking into considera-
tion the feedback received. 

The BSPC will support the secretariat in the preparation of the GA and ensure that the full board is kept involved as 
needed. 

Agenda item: FSC implementation planning Presenter: Kim 

Discussion: 

KC presented the ongoing process of planning the implementation of the GSP, involving staff of both FSC International 
and network partners in unprecedented ways. A major highlight had been the global network and staff meeting held in 
Bonn in June, where implementation planning had been a major issue. The implementation plan was being prepared 
by a number of steering groups with staff and network partners, covering all the Critical Result Areas (CRAs) of the 
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GSP. Oversight was provided by a Transformation Leadership Team (TLT) consisting of staff and network partners, in-
cluding representatives of the steering groups. 

KC underlined that the implementation plan was still far from finalized and that much work remained to be done. He 
was seeking the board’s guidance for how this should be done, so that a final implementation plan could be presented 
at BM73 in November.  

LG confirmed the inclusive nature of the process, which was very much appreciated by the FSC network. In general the 
network really likes and appreciates the transparent and participatory way the implementation planning is done so far, 
but there are some that think the process is going too fast. Others, however, ask the FSC International secretariat to 
show leadership and drive change. It seems that parts of the network still struggle to understand the whole process as 
it is still very abstract. As an observer in the TLT, LG noted more support is needed for the work on the project cases in 
order to make them stronger and more readable for persons not too deeply involved. Network partners also raise the 
need to change the internal culture and the importance of including this change at the very beginning and not just at 
the end of the planning process.  

On behalf of the BSPC, HD appreciated the inclusive nature of the process, but also underlined the need to ensure 
clear focus in the implementation and to include culture change in the considerations.  

The board discussed the implementation planning and agreed that in accordance with motion 84, the secretariat is in 
charge of this, while at the same time keeping the membership informed and involved. Board members underlined the 
need to keep the process simple and above all focused, and to ensure that things can visibly change very quickly. 

Board members were keen to be able to clearly see what would change due to the implementation plan and re-
quested the secretariat to draw up ‘stop lists’ of things that would no longer be undertaken. The secretariat was also 
requested to think about what short term wins could be secured. 

The board provided feedback on a number of specific, proposed actions inside the implementation plan. The feedback 
included encouragement to ensure that the implementation plan is prioritized and phased, since FSC cannot do every-
thing at the same time. Other suggestions included an immediate focus on strengthening the current certification 
model, a focus on membership engagement in geographies where FSC is presently under-represented, a focus on stra-
tegically important supply chains where FSC does not have significant market share, and on ensuring a time-lined and 
prioritized engagement in innovations. 

Decision: 

The board decided to:  

 Reconfirm the mandate of the secretariat and the network to develop the plans for implementation as de-
scribed in motion 84. The board requests that the membership is kept informed of the implementation plan-
ning process, and that feedback from the membership is sought among other ways through surveys and 
through discussions at the regional members’ meetings planned for the second half of 2016.  

 Give a green light for the continuation of the process as proposed in the timeline shown in Annex A, leading 
to an implementation plan to be shared with the board at BM73 together with the work plan and budget for 
2017.  

 The board requested the secretariat to focus on clarity and simplicity when finalizing the implementation 
plan, and to include suggestions for quick wins and for a ‘stop-to-do’ list. The board encouraged the secretar-
iat to already now structure its work and communications around the strategic plan, for instance in the forms 
to be used for submission of motions for the GA in 2017.  
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Annex 1: List of abbreviations used in this document  

AAF Annual Administration Fee 

ASI Accreditation Services International 

BCRC Board Complaints Resolution Committee 

BFC Board Finance Committee 

BGC Board Governance Committee 

BSPC Board Strategic Planning Committee 

BWI Building and Wood Worker's International  

CB Certification Body 

CH Certificate Holder 

CNRA Centralized national risk assessment 

CoC Chain of Custody 

CoI Conflict of interest 

CW Controlled Wood 

DG Director General 

FSC AC FSC Asociacion Civil 

FSC IC FSC International Center 

FSC-ADV FSC Advice Note 

FSC-POL FSC Policy 

FSC-PRO FSC Procedure 

FSC-STD FSC Standard 

GSP Global Strategic Plan 

IGI International Generic Indicators 

ILO International Labour Organization 

NDA Non-Disclosure Agreement 

NR Network Representative 

NRA National Risk Assessment 

OCP Online Claims Platform 

PEFC Programme for the Endorsement of Forest Certification 

PSC Policy & Standards Committee 

PSU Policy and Standards Unit 

QAU Quality Assurance Unit 

TLT Transformation Leadership Team 

TV Transaction verification 

WG Working Group 

WWF World Wide Fund for Nature 

 


