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Annex 3: FSC roadmap for the Schweighofer Group – May 2017 -  

Comparison matrix: Consultation draft vs initial draft of the FSC Conditions Framework 
 

This document serves as an explanatory annex to the consultation draft of the FSC Conditions Framework proposed by the Stakeholder Working 

Group (SWG) as part of FSC’s roadmap process for the Schweighofer Group (HS). 

The initial draft of the FSC Conditions Framework proposed by FSC was discussed in depth at the first SWG meeting held in Bucharest on the 3 

and 4 May 2017. The result of these discussions by the SWG led to a consultation draft of the FSC Conditions Framework proposed by the SWG 

which will be published for a 30 day stakeholder consultation, starting from 23 May. 

The main purpose of this document is to clarify to stakeholders the rationale behind the changes proposed by the SWG in the FSC Conditions 

Framework. 

Legend Change between Initial draft (by FSC) and Consultation draft (by SWG) of the FSC Conditions Framework  

 New condition proposed by SWG. 

 
The intent of the condition has not changed. The condition has been strengthened with further requirements, streamlined or 
reworded for an improved understanding. 

 The condition was already considered in the previous version, but the document has been restructured and reorganized. 

 No change. The condition is identical to the previous version of the Conditions Framework. 

 Condition removed. 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

1 1. Corporate Social Responsibility 
 
Corporate Social Responsibility (CSR) policy functions as a self-regulatory 
mechanism whereby a business monitors and ensures its active 
compliance with the spirit of the law, ethical standards and national or 
international norms. 

After extensive discussions by the SWG it was agreed that there is a need to set an 
additional condition to HS to impose a change in the corporate culture of the 
organization. 
 
This additional condition proposed by the SWG is divided in two main sub conditions: 
Corporate Social Governance and Corporate Social Responsibility. 
 
The aim of this additional Condition 1 is to drive change across HS operations, by 
setting higher ethical business standards, based on the principles of transparency, 
integrity and stakeholder engagement. 
 

1.a a. Corporate Social Governance  

HS must define, publicize (in English, Romanian and German languages) 
and implement organizational rules and penalties to ensure an ethical 
business behavior by all its employees and suppliers. 

 

The new sub condition Corporate Social Governance is based on the conditions which 
were already considered in the initial draft as trust building measures proposed by 
key environmental stakeholders. 

This sub condition has now been expanded to emphasize and address the need for HS 
to define and implement organizational rules to ensure an ethical business behavior 
by all its employees and suppliers. 

1.a.i i. Anticorruption and Integrity Policy for the HS group (including its 
subsidiaries and affiliates). 

- HS must put in place and publish an Anticorruption and Integrity Policy 
applicable to the entirety of its group (including its subsidiaries and 
affiliates) and supply chains. 

 

Given the high risk environment and effects of corruption in Romania, the SWG 
agreed that a new sub condition should be required from HS, to address the need to 
establish an Anticorruption and Integrity Policy for the HS applicable to the entirety 
of its group (including its subsidiaries and affiliates) and supply chains. 

This new sub condition not only requires that HS to put in place and publish an 
Anticorruption and Integrity Policy, but also that it has the necessary mechanisms 
(procedures, records, and other) in place to ensure the fulfillment of the 
commitments described in its policy. 

1.a.ii ii. Public Timber Sourcing Policy 

HS must put in place and publish a Timber Sourcing Policy: 

This sub condition was proposed by key environmental stakeholders and was already 
included in the initial draft of the Conditions Framework. 
 

                                                           
1 Note: This document only provides a summary of the conditions proposed by the SWG. To see the full wording of the conditions please see the Consultation 
draft of the FSC Conditions Framework developed by SWG. 

https://en.wikipedia.org/wiki/Norm_(social)
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

 Committing to securing the sustainable and responsible sourcing 
of its timber needs across the entirety of its business; and 

 Providing an explicit statement on the exclusion of illegal timber 
from its supply chains as being its express responsibility. 

 Providing an explicit statement on the exclusion of sourcing or 
purchasing round timber from those areas classified as strictly 
protected nature reserves, classified Virgin-Forests meeting the 
Carpathian Convention Definition and non-intervention zones as 
defined in the management plans of Natura 2000 sites. 

 

1.a.ii
i 

iii. Internal Procedure for Purchasing Routines  

HS must define and put in place clear internal procedures for purchasing 
routines and include them in the company’s compliance documents, 
establishing requirements aiming to promote the appropriate business 
behavior by its employees and subcontractors or employees of 
subcontractors or any other person working on behalf of HS. 

To further compliment condition 1.a.ii requiring a Public Timber Sourcing Policy, the 
SWG has added two sub conditions 1.a.iii and 1.a.iv in which it requires HS to 
establish procedures that will enable the fulfillment of the commitments under the 
Public Timber Sourcing Policy and the Anticorruption and Integrity Policy. 
 
It is key for the successful change of culture of HS’ group that the need and relevance 
of an appropriate and ethical business behavior by its employees is underlined by HS’ 
management. It is also necessary that procedures are in place (internal procedures 
for purchasing routines) to set the requirements and processes that need to be 
followed by its employees to ensure this ethical business behavior, and that 
employees are clearly communicated and trained about these requirements. 
 
Moreover, this additional sub condition also requires that internal audit of 
employee’s compliance with the requirements stated in the internal procedures for 
purchasing routines.  
 
The aim of this additional sub condition is to drive an ethical business behavior 
internally at HS group, and that integrity values are followed by all its employees. 

1.a.i
v 

iv. External Procedure for Purchasing Routines 

HS must define and put in place clear external procedures for 
purchasing routines and include them in the company’s compliance 
documents, establishing requirements aiming to promote the 
appropriate business behavior by its suppliers. 

The SWG agreed that, equally important to having a proper internal business 
behavior, is for the HS group to ensure that all suppliers and external business 
partners with which HS does business with follow the same integrity and ethical 
business behaviors required under its Public Timber Sourcing Policy and the 
Anticorruption and Integrity Policy. 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 
Ensuring compliance with this sub condition is highly relevant, considering the role 
that HS’ suppliers were found to have, following the findings of the complaints panel 
evaluation. 
 
Following the same rationale as with sub condition 1a.iii, with this condition the SWG 
requires HS to establish external procedures that will enable the fulfillment of the 
commitments under the Public Timber Sourcing Policy and the Anticorruption and 
Integrity Policy. 
 
To achieve this, SWG requires that procedures are in place (external procedures for 
purchasing routines) to set the requirements and processes that need to be followed 
by its suppliers to ensure this ethical business behavior, and that suppliers are clearly 
communicated and trained about these requirements. 
 
Moreover, this additional sub condition also requires that HS conducts audits to 
assess suppliers compliance with the requirements stated in the purchasing routines.  
 
The aim of this additional sub condition is to drive an ethical business behavior by all 
suppliers to the HS group, to ensure the legality of the round wood delivered to its 
saw mills.  

 

1b 
 

b. Corporate Social Responsibility  

 

HS must set up an effective Corporate Social Responsibility (CSR) 

system referring to the mandatory CSR reports based on the European 

Union Directive issued in 2018 for the financial year 2017.   

 

This new sub condition Corporate Social Responsibility is based on the conditions 
which were already considered in the initial draft as trust building measures proposed 
by key environmental stakeholders (such as the need for a timber sourcing policy and 
for stakeholder engagement in the development of the action plan). 
 
However, the SWG agreed that there is a need to require HS further efforts in 
relation to its Corporate Social Responsibility (CSR) beyond what had been previously 
included in the initial draft of the Conditions Framework. 
 
For this reason, an additional sub condition has been set by the SWG, expanding on 
the proposals of trust building measures by environmental stakeholders, as well as 
ensuring that HS’ establishes a CSR system which is complete, structured and in line 
with European Union Directives. 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

1b.i 
 
 

This CSR system shall include: 

i. A CSR guiding document (available in Romanian, English and 
German) covering the following aspects: 

 Public Timber Sourcing Policy and commitment to have 
the appropriate internal purchasing routines  

 Stakeholder Engagement 

To achieve that HS’ establishes a CSR system which is complete, structured and in line 
with European Union Directives, the SWG has added sub condition 1b.i explicitly 
stating that HS’ Public Timber Sourcing Policy, procedures for purchasing routines and 
stakeholder engagement efforts, should be all described and reported on as part of 
its A CSR guiding document, which should be the core of its CRS system. 

 
This sub condition doesn’t aim to put additional requirements on HS in relation to the 
previous version of the Conditions Framework, but instead to ensure a well-
structured and transparent CRS and reporting system.  

1b.ii 
 
 

This CSR system shall include: 

ii. A system to minimize and assess the social and environmental 
impacts related to HS’ operations. 

SWG adds a new sub condition to compliment HS’ CRS system and ensure it also has a 
system to assess and minimize the social and environmental impacts of HS’ 
operations. 

1b.ii
i 
 

This CSR system shall include: 

iii. A Risk Management Program covering all its suppliers and 
sources. 

SWG adds a new sub condition to strengthen HS’ CRS system and ensure it also has a 
Risk Management Program covering all its suppliers and sources. 

1b.iv 
 
 

iv. Corporate communications offering a platform for stakeholder 
information and engagement, including publically information 
requested in the above and below conditions. 

Although the requirement to HS for stakeholder engagement and information came 
across several sub conditions included in the initial draft, the SWG saw the need 
(given the relevance and importance of stakeholder engagement) to have separate 
sub condition explicitly requesting HS to set a platform for stakeholder information 
and engagement. 
 

2 2. Strengthening of its Due Diligence and Chain of 
Custody Systems 

HS must develop and implement Due Diligence (DD) and Chain of 
Custody (CoC) systems that address the existing risks in Romania and in 
the external timber sources and avoid HS’ direct and/or indirect 
involvement in any form of illegality in its forestry and timber trade 
operations. 

Although there have been several requirements added by SWG to condition 2 
Strengthening of its Due Diligence and Chain of Custody Systems, most of the changes 
made by the SWG to condition 2 (and all related sub conditions) aim to make its 
wording more precise, ensure its feasibility, and particularly streamline the condition 
to facilitate its understanding and implementation. 

 

2a 

 

a. Ownership of all round wood can be traced from the forest 
stand to the mill gate of the primary processing site via 
unbroken chain of custody, including any timber purchased from 

For this sub condition the SWG has edited the previous wording to ensure it is precise 
and feasible. Some of the main changes that have been made in the wording of this 
sub condition are: 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

third parties. Documentation related to the round wood’s origin 
can be obtained upon request across its supply chain. 

 For timber purchased from log yards, HS shall impose – and 
ensure the fulfillment of – adequate purchasing routines to the 
timber traders which it engages in business with. 

 
-Substitute “timber” for “Ownership of round wood” 
-Substitute “mill gate” for “mill gate of the primary processing site” 
 
The SWG has also added a new requirement as part of this sub condition which is that 
HS shall ensure that documentation related to the round wood’s origin can be 
obtained upon request across its supply chain. 

 
These modifications and additions to the wording aim to propose a condition which, 
if fulfilled, will ensure the traceability of the ownership of round wood traced from 
the forest stand to the mill gate of the primary processing site via unbroken chain of 
custody, which would address some of the main identified weaknesses at HS’ 
operations. 
 
Given the existing technical limitations for the tracking of timber purchased from log 
yards, the SWG proposes a new requirement “For timber purchased from log yards, 
HS shall impose – and ensure the fulfillment of – adequate purchasing routines to the 
timber traders which it engages in business with.” This additional requirement aims to 
address the risks related to timber purchased from log yards, but also considers the 
feasibility factor. 
 
Overall this sub condition has been considerably strengthened by the SWG, by 
making the wording more precise, concise and adapted it to the implementation 
opportunities and limitations. 

 
2b b. A system must be put in place to ensure that all documents that 

are related to harvest and transport are consulted and 
randomly verified by an external independent auditor to have 
been legally issued by the relevant authorities. This system also 
includes verification of documents related to timber bought from 
third parties. 
 

 The basis for this system shall be the consultation and 
verification of all legally required documents; 

This SWG has both modified the wording of this sub condition to streamline it, as well 
as added new requirements to strengthen it. 

 
To facilitate the understanding of this sub condition, the SWG has compiled in sub 
condition 2b all the documentation which is required to be verified (this information 
was in the previous version required across multiple sub conditions). For this reason, 
the new sub condition now explicitly provides an overview of all documents which 
are expected to be verified: 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

 Verification shall be documented and the results shall be 
regularly published; 

 Random sampling auditing shall be conducted to ensure that 
the above mentioned documents are in place. 

 

“APV inventory, SUMAL system documentation, harvesting and sanitary permits, 
documents related to forest management plans and official information related to the 
properties on which forestry activities have been suspended by Romanian authorities 
(such as Forest Guards).”  

No documentation requirements have been removed, just the wording has been 
compiled for simplification purposes.  

Furthermore, SWG agreed that it is not only needed for HS to conduct documentation 
verification, but that there was also a need to further strengthen this condition by 
requiring HS to conduct random sampling to ensure that the requirement documents 
are in place and to publish the results of these audits. 

 
 

2b.i 

 

This verification system must ensure that: 

 

i. The ownership of the land from which the trees are harvested 
is legally clarified and not disputed in court; 

For the sake of accuracy, and following legal advice, the SWG has modified the 
wording of this sub condition by substituting “not disputed” for “not disputed in 
court”. 

1b.iii The legal owner of the land has been subject to Free Prior and Informed 
Consent2 and agreed to the harvesting of the forest in such land; 

 

The initial draft (previous version of the Conditions Framework) contained a sub 
condition which required that HS must ensure through the verification of 
documentation that “the legal owner of the land has been subject to Free Prior and 
Informed Consent3 and agreed to the harvesting of the forest in such land”. 
 
However, after discussion by the SWG and agreement among its members, it was 
agreed that a verification that the legal owner had been subject to Free Prior and 
Informed Consent is extremely difficult and that its feasibility could be questionable, 
and therefore it was agreed to remove such sub condition. 

 

                                                           
2  FSC-GUI-30-003 (V1-0) FSC guidelines for the implementation of the right to free, prior and informed consent: 

https://ic.fsc.org/en/document-center/id/106 
3  FSC-GUI-30-003 (V1-0) FSC guidelines for the implementation of the right to free, prior and informed consent: 

https://ic.fsc.org/en/document-center/id/106 

https://ic.fsc.org/en/document-center/id/106
https://ic.fsc.org/en/document-center/id/106
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

2b.ii 

 

 

 

ii. All forest management plans have been developed in 
accordance with all legal requirements (including the 
necessary environmental authorizations); and  
 

 For those areas classified as natural protected areas under the 
Romanian legislation a verification of documentation shall be 
conducted to ensure that the forest management plans are in 
agreement with the protected areas’ management plan and 
that the relevant custodian has agreed so; 

 HS shall not source or purchase round timber from those 
areas classified as strictly protected nature reserves, classified 
Virgin-Forests meeting the Carpathian Convention Definition 
and non-intervention zones as defined in the management 
plans of Natura 2000 sites; 

 For those areas identified in 2004 as virgin forests according to 
PIN- MATRA project the prevention measures established by 
Ministerial Order no. 2525/2016 shall be followed; 

 HS shall refrain from sourcing or purchasing round timber 
from the areas identified as virgin forests according to MO 
3397/2012 which are included in a National Virgin Forests 
Catalogue after official approval of Romanian authorities;  

 For those areas identified in 2004 as potential virgin forests 
according to PIN- MATRA project the prevention measures 
established by Ministerial Order no. 2525/2016 shall be 
followed; 

 HS shall clearly define, implement and publish a “Zero Timber 
from National Parks Policy”. 

 

SWG has considerably expanded this condition, by including additional requirements 
for document verification related to areas classified as natural protected areas under 
the Romanian legislation.  
 
The SWG also included an additional requirement to indicate clearly those areas 
which HS is expected not to source or purchase any round timber from.  
 
Furthermore, additional requirements have been set under this sub condition to 
indicate the prevention measures which are expected from HS in relation to virgin 
forests and potential virgin forests. 
 
Furthermore, the sub condition was edited to ensure that it is in line with legal 
requirements (now also requiring the necessary environmental authorizations). 
 
These additional requirements were added by the SWG to ensure the protection of 
these areas of high natural value.  
 
 

 

2c 

 

 

c. Timber volumes related to identified non-compliances, errors in 
the completion of paper forms and/or errors in the information 
entered into the SUMAL system must not be allowed to enter 
HS operations (including any sawmill or log depot owned and/ or 

The SWG has strengthened this condition, by revising its wording to make clear that it 
is expected from HS that no timber volumes must be allowed to enter until the 
identified errors are corrected and eliminated. 

Additional requirements under this sub condition have been placed on HS: 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

managed by HS), until the identified errors are corrected and 
eliminated. 

 

 A system must be put in place to identify and register these errors. 
As part of this system all identified errors shall be recorded, as well 
as the names of the individuals involved in correcting them. This 
recorded information shall be analyzed to improve its DDS, as well 
as to be considered in the risk assessment of its suppliers.  

 

-To have a system identify and register errors (errors related to non-compliances in 
timber volumes, in the completion of paper forms and in the information entered 
into the SUMAL system), as well as the names of the individuals involved in correcting 
them. 

-That any errors identified shall be analyzed and the findings shall be used for the 
improvement of its DDS and CoC systems. 

These additional requirements strive not only for the correction of errors prior to any 
volume entering the operations, for also for improving HS’ systems by addressing the 
findings. Recording of errors also strives for transparency and to address the root 
cause of the errors. 

2d  

 

d. The movement of all materials between entities inside HS’ 
mills and between mills and associated entities will be 
correctly accounted for and correctly classified. 

Sub condition remains the same as in previous version. 

2e 

 

e. HS has a system to welcome, receive, record and address 
stakeholder input provided by public, corporate and civil 
society stakeholders in relation to its operations and systems in 
a timely manner. 

The wording of the sub condition has been slightly revised by the SWG to make sure 
that it also includes the requirement to record stakeholder input, and to make clear 
that input shall be addressed within an acceptable timeframe. 

2f-
2fi 

 

f. HS stops (and keeps record of) doing business with any 
individual or company who has been convicted regardless of 
the place of residence or nationality for any offence in the 
European Union related to HS’ business activities and/or the 
business activities by its affiliates or subsidiaries.  

 

For the sake of clarity this sub condition has been revised to highlight that HS must 
stop doing business with any individual or company who has been convicted 
regardless of the place of residence and nationality for any offence in the European 
Union related to HS’ business activities (such as offences related to illegal timber 
trading and/ or illegal harvesting). (Previously, instead of “stops” the condition stated 
“avoided”). 
 
The wording has also been revised to specify the scope of this sub condition. In this 
case the scope is “convicted regardless of the place of residence and nationality for 
any offence in the European Union related to HS’ business activities and/or the 
business activities by its affiliates or subsidiaries”. Being specific about the scope is 
necessary to make the conditions implementable. 
 
With the purpose of streamlining this sub condition also compiles requirements 
which were required through several sub conditions (1fi and 1fii) of the initial draft. 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 
 
An additional requirement to this sub condition is for HS to keep records of those 
cases where it has stopped doing business activities with partners due to their 
conviction for the mentioned offences. This requirement has been added to facilitate 
the later verification of by an independent third party. 

 

2f.ii 

 

 

ii. Suspends operations with organizations or individuals 
sent to trial and/or court regardless of the place of 
residence or nationality for any offence in the European 
Union related to HS’ business activities or the business 
activities of its affiliates or subsidiaries. 

 

SWG also agreed that, it is not only needed that HS stops doing business with 
individual/ organizations convicted for the mentioned activities, but that it is also 
needed that it suspends operations with organizations or individuals sent to trial 
and/or court regardless of the place of residence or nationality for any offence in the 
European Union related to HS’ business activities or the business activities of its 
affiliates or subsidiaries. Therefore, this sub condition was added to reflect such 
need. 

Legal expertise within the SWG confirmed that information about “organizations and 
individuals sent to trial and/ or court” is public information which can be obtained by 
HS, and therefore this sub condition is implementable. 

 

2g 

 

 

g. HS periodically reviews its DDS and CoC systems to address 
the findings resulting from internal auditing of its systems. 

SWG significantly strengthened this sub condition. 
In the previous version, HS was required to conduct internal auditing (to monitor and 
evaluate its DDS and CoC systems). 
 
However, with the revised wording, HS is not only required to conduct internal 
auditing to evaluate its DDS and CoC systems, but also to revise based on the findings 
of the audits. 
 
Through this revision HS to identify the weaknesses in its systems and implement 
effective measures to address them.  
 
This revised sub condition compiles requirements which in the previous version were 
covered throughout several sub conditions (1gi, 1gii, 1giii), for streamlining purposes. 
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Consultation draft of the FSC Conditions Framework by 
SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

2h 

 

h. HS’ DD and CoC systems must be periodically audited by an 
independent entity. This independent entity shall be free of 
conflict of interest*. 

The wording has been revised to explicitly indicate that the independent entity 
conducting the audit shall be free of conflict of interest. 

2hi 

 

 

Such audits shall: 

i. Duly consider stakeholders’ input during the auditing process 

(and keep record of it). 

 

The wording has been revised to make the intent of the sub condition clearer. 

2h.ii 

 

 

Such audits shall: 

ii. Result in a public summary of the audit findings, which shall 
be shared with the relevant stakeholders, including (but not 
limited to) those involved in the process.  

This sub condition has been revised by the SWG, now specifying that the following 
information shall be included in the public summary of the audit findings: 

- The name of the auditor who conducted the audit; 
- The audit findings (including any identified non compliances with conditions 

2a -2g above); 
- Other relevant information 

 

3 3. Independent legal land ownership review and 
compensation to the lawful land owners of illegal 
land restitution processes 

The main change in Condition 3 is that the order of sub conditions Independent legal 
land ownership review (3.1) and Returning the land and compensating the lawful land 
owners of illegal land restitution processes and/or for cases where the seller was not 
legally entitled to sell such land (3.2) has been reversed by the SWG with respect to 
the initial draft of the Conditions Framework. 
 
The order has been modified by the SWG to provide a logical structure to the 
condition, by which HS is first required to conduct an Independent legal land 
ownership review, and then as a second step, and based on the findings of such legal 
review, it shall compensate and return the land as appropriate. 

 

3.1a 

 

 

3.1.a. Independent legal land ownership review 

HS must put in place a system by which it conducts an independent 

review of all land in its possession to verify that such land was indeed 

lawfully in possession or that the seller was legally entitled to sell such 

land at the time of the purchase. 

The requirements which are now covered under sub condition 3.1.a. Independent 
legal land ownership review, were previously covered in several sub conditions (2.2.a 
and 2.2.b). Requirements related to the independent land ownership review are now 
all compiled under 3.1.a, aiming for clarity and simplicity. 
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SWG 1 
(New draft) 

Main changes in the FSC Conditions Framework in relation to 
previous version + Rationale for the changes 
 

 

This system for independent legal land ownership review shall: 

 Involve a legal entity free of conflict of interest - and approved 
by FSC - to conduct the review of the land. FSC will consult with 
stakeholders through a public consultation to determine 
whether the proposed legal entity is appropriate/ free of 
conflict of interest; 

 Involve an observer to the legal review process which shall be 
appointed by FSC following consultation with stakeholders; 

 Duly consider stakeholder input; 

 Make the results of the legal review public and go through a 
public consultation process managed by HS (as well as duly 
consider the input provided by stakeholders during such 
consultation). Input provided by lawyers which have not been 
involved in the legal review directly shall also be considered. 

The results of the legal independent review shall be completed and 
published within 6 months from the date the final Conditions 
Framework has been approved by FSC BoD. 

In addition, the SWG has included multiple additional requirements (as bullets under 
3.1.a) to this sub condition, to make this condition more robust and assure that the 
process of legal land ownership review: 
 

o Is conducted in an independent manner by an entity which is free of conflict 
of interest and approved by FSC which has been subject to stakeholder 
consultation, involving an independent observer to process; and  

o Duly considers stakeholder input (in relation to the results of the legal 
review, as well as in relation to the legal entity conducting such review); 

 
Furthermore, the SWG has now added for the sake of transparency that HS is 
required to make the results of this legal review publically available.  
 
Finally, to facilitate the verification of the fulfillment of the condition, SWG now 
proposes a specific timeline for the legal review to be completed: 6 months from the 
date the final Conditions Framework has been approved by FSC BoD. 

3.2 

 

 

 

 

 

3.2 Returning the land and compensating the lawful land owners of 
illegal land restitution processes and/or for cases where the seller was 
not legally entitled to sell such land 

Based on the results of the independent legal land ownership review HS 
must return and compensate the lawful owners of any land that it has 
acquired through illegal land restitution processes and of the cases 
where the seller was not legally entitled to sell such land. 

The return of the land and compensation* must be done immediately 
after the results of the independent legal land ownership review are 
published and the public consultation about the results of the legal 
review is finalized. 

 

This condition has been rephrased by the SWG, to make the wording more legally 
precise. Some of the main changes in the wording of the sub condition are: 
 

-The scope of the compensation has been expanded. Before the returning and 
compensating was required to be provided to “the lawful land owners of illegal land 
restitution processes”. The current wording expands the scope, by now also requiring 
compensation “for cases where the seller was not legally entitled to sell such land”. 

As mentioned above, the wording proposed by SWG now makes clear that all 
compensation and return of land required will be directly linked to the findings 
resulting from the legal land ownership review. This is now mentioned explicitly. 

The SWG also has included two significant additions to the sub condition: 

- Until the formal process to return the land to the lawful owners is completed, HS 
shall suspend any harvesting from such land.  
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 Until the formal process to return the land to the lawful owners is 
completed, HS shall suspend any harvesting from such land. 

 

*Compensation shall be equivalent to the value of the timber that was 
extracted from such land. 

-Compensation shall be done immediately after the results of the independent legal 
land ownership review are published and the public consultation about the results of 
the legal review is finalized. 

These additional requirements and expansion of the scope of the sub condition, make 
the resulting condition more robust and precise, as well as facilitate its verification. 

3.2.a 

 

a. HS must compensate the lawful owners of any land that it has 
acquired through illegal land restitution processes and of the cases 
where the seller was not legally entitled to sell such land by: 

Scope has been expanded to be in line with 3.2. (by adding “and of the cases where 
the seller was not legally entitled to sell such land”).  

3.2.a
.i 

 

i. Returning such land to them and; Sub condition remains the same as in previous version. 

3.2.a
.ii  

 

 

ii. Compensating them for the value of any trees harvested from 
the illegally restituted land and of the cases where the seller 
was not legally entitled to sell such land 

Scope has been expanded to be in line with 3.2. (by adding “and of the cases where 
the seller was not legally entitled to sell such land”). 

3.2.b 

 

If the lawful land owners cannot be identified - or if such land is found 
to be State land - then HS must: 

Sub condition remains the same as in previous version. 

3.2.b
.i 

i. Return such land to the Romanian State and; Sub condition remains the same as in previous version. 

3.2.b
.ii 

 

ii. Compensate the Romanian State for the value of any trees 
harvested from the illegally restituted land. 

Sub condition remains the same as in previous version. 

4  

4. Social and Environmental compensation for the 
damages caused to Romanian forest and people 

 

The SWG has made two main changes in relation to Condition 4 Social and 
Environmental compensation for the damages caused to Romanian forest and people: 
 
-In the previous version of the Conditions Framework Social and Environmental 
compensation were considered as separate sub conditions. However, in this version 
proposed by the SWG environmental and social compensation are considered under 
the same point (and the related requirements and sub conditions have been 
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HS must make appropriate environmental and social compensation in a 
form of an independent fund for the damages it has caused to the 
Romanian forest and its people as a whole. 

compiled as a consequence). This has been done to streamline the document. 
However, both types of compensation are expected from HS. 
 
-In this revised version, the SWG proposes an additional requirement which is that 
social and environmental compensation shall be done through an independent fund. 
This fund will allow for a transparent selection of projects as well as ensure that 
stakeholder input provided is duly considered in the selection of projects. 
 

4a a. HS must propose an organizational and financial setup to ensure 
the efficient/effective use of this fund for the implementation of 
environmental and social projects to the benefit of Romanian 
society and compensate for the environmental and social damages 
caused. 

The setup of the fund must: 

 

o Ensure the independent management of the fund (free of 
direct or indirect influence of HS, its affiliates and subsidiaries); 

o Be nonprofit oriented, having high management efficiency with 
minimum overhead; 

o Ensure that the usage of the fund is transparent, acting in a 
non-discriminatory manner, and involving social and 
environmental NGOs; 

o Assure a transparent selection of projects and the public 
disclosure of results of the implementation of such projects; 

This environmental and social compensation must be provided for a 
period of at least ten years and its value should be defined as a 
percentage* of the total turnover of HS’ businesses in Romania over the 
period to which the identified wrongdoings/findings relate.  

 

Given that Condition 4, now includes the establishment of an independent fund, the 
SWG considered necessary to include an additional sub condition specifying the 
requirements that need to be fulfilled by such fund. For this reason sub condition 4a 
was added, including a detailed list of the requirements of the fund. 
 
The aim of this additional sub condition is to ensure that the fund acts free of conflict 
of interest and that the selection of projects is transparent and duly considers 
stakeholder input. 
 

Furthermore, the SWG proposes a significant change to Condition 4, as it specifies 
that the value of the compensation should be defined as a percentage* of the total 
turnover of HS’ businesses in Romania over the period to which the identified 
wrongdoings/findings relate. This is substantially different to what was included in 
the previous version which stated that the value “should be proportionate to the 
damages affected by HS”. 

The rationale for this change is that coming to an estimation of the “value of the 
damages affected by HS” is a very complex, abstract and subjective exercise. The 
SWG agreed that there was a need to indicate more precisely what the value of the 
social and environmental compensation should be. The proposal is now more precise 
and applicable, but the exact percentage still needs to be determined following 
research by the SWG. 

4b 

 

b. HS must publish on its website information/ reports about the 
ongoing and accomplished projects implemented to compensate 
for the social and environmental damages. 

Sub condition 4b was also added, to make clear that there is a need for transparent 
communication and information from HS about the progress in the implementation 
of the social and environmental projects resulting from Condition 4. 
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5 5. Additional Trust Building Measures New condition proposed by SWG to englobe all other sub conditions which relate to 
trust building measures which are not covered under Condition 1. 

5.1 

 

5.1 Refraining from producing communications about the roadmap 
process for promotional purposes  

The wording of this sub condition remains the same as in previous version, but has 
been adapted to the new structure of the document. (Previously included under 
condition 4.2 of the initial draft) 

4- 
4.1 

Public Declaration of Responsibility 

HS must clearly and consistently acknowledge and declare publically its 
role and responsibility in the identified irregularities and illegalities in its 
supply chain, and its commitment to address relevant shortcomings in 
collaboration with civil society organizations.  

This declaration of responsibility must be consistent across all its public 
communications; 

 

This sub condition was agreed by the SWG to be removed, as such sub condition is 
covered under the new Condition 1 Corporate Social Responsibility. 
Condition 1 goes much beyond the requirement of a public declaration of 
responsibility by HS, as it aims to drive change in the overall corporate culture of the 
organization, across all its operations and supply chains, both internally and 
externally. This change in the culture of the organization to promote ethical behavior 
goes beyond the previous sub condition 4.1, and there is therefore no longer a need 
to have a separate sub condition to cover this point. 

6 Stakeholder Engagement for the development and implementation of the 
Action Plan 

This condition is now included under sub condition 1b Corporate Social 
Responsibility. All previous requirements on stakeholder engagement have been kept 
in the new version and further strengthened across the document. 

6 

 

6. Compensation of PfA Investigation Costs to FSC 

 

For transparency, the SWG agreed that the Conditions Framework shall also include 
the condition related to the reimbursement of costs by HS to FSC for the costs 
incurred in connection with the PfA evaluation.  
 
This condition was proposed by the Complaints Panel as part of the ‘Complaint Panel 
Conditions for Re-association’ included in the final complaints panel report. (Annex 2 
to the Conditions Framework).  

i. HS must reimburse FSC for all external costs incurred by FSC in 
connection with the work conducted in 2016 in the context of 
the complaints panel evaluation of the Policy for Association 
complaint filed with FSC by WWF Germany against HS. 

ii. HS must reimburse FSC for all external costs incurred by FSC in 
connection with the work to be conducted in 2017 as part of 
the new Policy for Association investigation of HS, as required 
by FSC. 

 


