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The FSC–Fairtrade dual certification pilot project 
 
Community-based and small-scale timber producers in developing countries 
often face tough competition in the global timber market. Their small size and 
relative isolation make it difficult for them to negotiate good prices and access 
international markets.  
 
The project ended in December 2013, with many relevant lessons 
learned. The findings will now serve as the basis for establishing an 
affordable and accessible dual certification system, and will be revisited 
in 2016. 
 
Background 
 
In 2007, initial research identified that there was market interest in a credible 
system that distinguished community-based forest products, and that 
cooperation between FSC and Fairtrade would be the ideal basis for 
establishing such a system. These early findings are detailed in the 2008 
report ‘Distinguishing community products in the market’. 
 
A follow-up feasibility study analyzed the ‘fit’ between FSC-certified forest 
products and the Fairtrade portfolio. This study considered the issues in more 
depth, particularly the standards and certification system that would need to 
be developed to make dual certification a reality. The study concluded that 
there was a strong case for developing dual FSC and Fairtrade certification, 
as this could benefit millions of forest-dwelling and forest-dependent people. 
 
In 2009, eligible producers, manufacturers, traders and retailers were invited 
to join the FSC–Fairtrade dual-certification pilot project. The producers had to 
have already been certified by FSC as community, small or low-intensity 
timber operations, and located in the global South.  
 
Fairtrade developed a timber standard to complement the FSC Principles and 
Criteria with Fairtrade compliance criteria based on a gap analysis of the two 
normative frameworks. This standard was first used to certify a community 
forestry operation in Honduras, and small and low-intensity producer groups 
in Bolivia and Chile. 
 
In early 2012, the first dual-certified furniture products, made by Bolivian 
stallholder producers, were showcased by the German furniture company 
Quadrato. Soon after, Swedish floor company Kährs launched a flooring line 
sourced from smallholder producers in Chile with dual certification.  
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Both product lines were dual certified as “100% from small or community-
based forest enterprises that are both FSC and Fairtrade certified”.  
 
In 2013, the pilot project was evaluated, and the project’s steering committee 
agreed that a second phase should be launched, contingent upon adequate 
funding for at least 3 years. (See “Phase 1 Analysis (2010–2013) and Phase 2 
Vision”.) 
 
In early 2014, FSC began negotiations with Fairtrade for a second phase. In 
April 2015, Fairtrade introduced a new procedure for evaluating and approving 
new product lines such as timber, which placed an immediate suspension on 
the project. In early 2016, phase 2 will be revisited if there are resources 
available and both sides are still willing to pursue dual certification.  
 
 
Limitations and lessons learned  
 
Although the pilot has helped garner market and stakeholder interest, there 
were many challenges and lessons learned along the way. These include the 
following. 
 

• Smallholders need the costs of certification and technical and market 
support to be lower.  

• Actors all along the value chain require assistance in managing the 
challenges of sourcing from smallholders.  

• Companies are hesitant to participate in pilot projects due to the risk of 
not seeing adequate returns on the time and resources they commit. 
They need assurance that quality, delivery, and volume requirements 
will be met before they are willing to engage. 

• Communication at many different levels is pivotal to the success of pilot 
projects. Partners and stakeholders must be given up-to-date relevant 
material in order to be able to participate effectively.  

• All communication must be transparent and administered effectively. 
Despite clear market interest, a project can easily be jeopardized by 
erratic communication efforts.  

• The media should be strategically engaged to maximize support and to 
fully tap the growing trend for fairly traded, responsibly managed timber 
products.  

• The pilot project suffered from an overall lack of funding. For example, 
national offices of both organizations in the pilot regions were unable to 
support the pilot adequately due to a lack of funding. 

The pilot project also generated important lessons for the two organizations 
involved. FSC and Fairtrade have different approaches to increasing market 
access for smallholders and communities. Each organization must fully 
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understand the other’s structures, revenue systems and goals, and the dual 
certification scheme must be well coordinated to achieve maximum results.  
 
Key recommendations 
 
Future research and publications, building on this foundation, will focus on the 
following key areas. 
 

• A single streamlined auditing procedure, affordable to smallholders, 
which is an essential cornerstone to the success of dual labeling. 
Rigorous product selection (e.g. timber, rubber, bamboo) from carefully 
chosen regions and markets is a key strategy, including soliciting 
engagement with key accounts committed to FSC certification.  

• Comprehensive support mechanisms for smallholders that 
facilitate certification, strategic business planning and marketing 
support (e.g. wood testing and promotional materials), which are 
required by companies, plus access to a multimedia marketing 
campaign.  

• An integrated market approach that stimulates market interest and 
demand by engaging directly with companies, designers and 
architects, which is needed to facilitate the development of a 
transparent value chain so that smallholder producers receive fair profit 
and the opportunity for decent livelihoods through their forest 
management.  

Contact 
 
Rose Dumas, FSC–Fairtrade Dual Labeling project coordinator 
rose.dumas@fsc-sverige.org 
+46 70 814 0292 
Skype: fscrose.dumas07 

 
 
 
 
 
 
 
 
 
 
 
 
 


